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Michelle joined Cumbria Constabulary in February 1990 having completed a degree course in History and Media at Leeds. She performed a variety of uniform operational roles before moving into the Criminal Investigation Department. Within CID Michelle held roles at every rank and led on both public protection and serious crime operations. In 2007 Michelle was appointed Director of Professional Standards for the Constabulary where she was responsible for Anti-Corruption, Public Complaints, Disclosure, Information Security and Data Protection issues. 


In 2009 Michelle was appointed to the position of Assistant Chief Constable in Cumbria taking responsibility for the delivery of operational policing across the County.  In addition she led the Change Management Programme successfully delivering the required budget savings. This has included reviews in all areas of business with the aim of delivering the same or more with less money. Michelle has implemented further structural change whilst maintaining performance. 
In 2009 Michelle was the Gold Commander during the extensive flooding in the County, co-ordinating the multi-agency response. 

In November 2012 Michelle became temporary Deputy Chief Constable of Cumbria Constabulary giving her strategic responsibility for all areas of business except operational policing. This involved setting the strategic direction for the 2 Directorates – Corporate Support and Corporate Improvement.  
In January 2014 Michelle returned to the role of Assistant Chief Constable and had responsibility for the delivery of operational policing across the County. In October 2014 Michelle was appointed Deputy Chief Constable of Cumbria Constabulary.  In late 2015 Michelle performed the role of temporary Chief Constable and was the Gold Commander during Storm Desmond which again saw extensive flooding across the county.  
Michelle also holds a significant national policing role. She is the National lead for the Management of Sexual Offenders and Violent Offenders, a role she is passionate about. This role requires close working with a number of different Forces and agencies including Her Majesty’s Prison and Probation Service (HMPSS), National Crime Agency (NCA) and the Home Office. This is a complex and high risk area of business and she is instrumental in the development and national roll out of guidance, new legislation and new management tools. 
Michelle is also an assessor for Senior Police National Assessment Centre (SPNAC) intended to select future Chief Officers. 
Michelle is married to a retired police officer, has three children and lives in Cumbria, her home county.  
