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Accountability Framework 2016-17
Date: 27th June 2016
1 Background
Following discussions with the Constabulary, options were put to the PCC for consideration as to how he wished to hold the Chief Constable to account for performance. This proposal was discussed by the new Collaborative Board of the OPCC and Constabulary. The following report sets out the system of meetings and reporting which has been agreed by the PCC and Constabulary.
2 Accountability System 

A system of assurance and accountability will be used by the PCC to ensure that the Constabulary is delivering against the Police and Crime Plan and to hold the Chief Constable to account for delivering an effective and efficient police service.  This incorporates a structure of meetings, underpinned by a performance framework and agreed reports. 
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2.1 Meeting Structure
2.1.1 Public Accountability Conference
This conference would be chaired by the Commissioner and made up of senior officers from the OPCC and Constabulary. Its purpose will be to provide public visibility of the Commissioner holding the Chief Constable to account and a clear message to the Constabulary about what issues are priorities for the Commissioner. A quarterly presentation will be considered, giving an overview of Constabulary performance against an agreed set of performance measures and detail on ‘exceptions’ (poor or very good performance). Thematic reports will also be considered, covering the priority areas in the Commissioner’s election pledges and, when developed, the Police and Crime Plan (see Appendix 2 for the proposed plan). In addition, reports from the Ethics Panel and the Joint Audit and Standards Committee, who both assist the Commissioner in gaining assurance on how the Constabulary does business, will be considered at this conference. Key decisions and budget updates will also be provided. The OPCC will provide a briefing beforehand for the Commissioner on issues or concerns identified from partnership work and other sources. The agenda for this conference will be would be published on the Commissioner’s website a week before and minutes produced and published subsequently, to enable transparency. This conference will be held monthly and the frequency and format reviewed after six months. 
2.1.2 Commissioner and Chief Constable One-to-One Meetings

The purpose of this meeting would be to allow more detailed scrutiny by the Commissioner of issues and areas for improvement, along with agreement of remedial actions with the Chief Constable. It would also ensure that the Commissioner gets regular updates on current issues and demands on the force. Action notes would be produced for the meeting to ensure there is a clear audit trail of discussions and expected action from the Constabulary; a public version of this will be published.

2.1.3 Collaborative Board

In order to understand Constabulary performance challenges and support appropriate reporting to the Commissioner at the Public Accountability Conference, a Board of senior managers from both the Constabulary and OPCC is required.  This Board’s purpose will be to encourage both organisations to work together to identify and find solutions to performance challenges, including looking at how resources can be used. It would also review the action plans for the delivery of the Police and Crime Plan by the Constabulary and HMIC recommendations, identifying areas which need escalating to the Commissioner. This forum will enable discussions on reports and areas they need to cover for the next Public Accountability Conference and will no longer consider draft reports, since this will be done by the PCC himself (see below).
2.1.4 Supporting Meetings

The Commissioner will be involved in identifying items for the agenda for the Public Accountability Conference, which will be done at a meeting prior to the Collaborative Board meeting. In addition, he wishes to check all reports to ensure they cover the areas requested before they are released to be published/ issued for the Public Accountability Conference. This has been built into the reporting timescales, as per the example in Appendix 1.

2.1.5 Performance Framework 

There are a number of ways of monitoring the performance of the Constabulary and so a combination will be used by the Commissioner to gain the most accurate and rounded picture:

· A set of performance indicators (data measures);

· Actions and delivery dates a) for HMIC recommendations, b) for Constabulary actions in the Police and Crime Plan (when developed).

A draft performance indicator framework will be developed alongside the Police and Crime Plan. 

Appendix 1- Meeting Timescales Example
	
	Example

	Data available
	10/07/2016

	PCC-Executive Team discussion on agenda
	19/07/2016

	Collaborative Board
	25/07/2016

	PCC review of reports/ briefing
	15/08/2016

	Reports updated and published
	22/08/2016

	Public Accountability Meeting
	07/09/2016

	Chief Constable One-to-One meeting
	13/09/2016


Appendix 2- Potential Meeting Plan for Public Accountability Meeting- Based on Annual Thematic Reports- 

*Confirmation of Theme Timescales Awaited from Constabulary*
	Meeting
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Month
	July
	August 
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	Performance framework
	Annual review (2015-16 only)
	No meeting
	Quarterly update”
	 
	 
	Quarterly update
	 
	
	Quarterly update
	 
	 
	Annual review (2016-17 onwards)

	HMIC
	Exceptions/ new reports +

	Theme~
	 
	No meeting
	Rural crime 
	Domestic abuse
	Equality and diversity, uniformed presence 
	Victims at heart of Criminal Justice System
	Cyber crime
	CSE
	ASB
	Bear down on crime*/ OoCD annual report
	Sexual offences 
	Bear down on criminals (offending and serious crime)^

	Finance
	 
	No meeting
	Monitoring reports
	 
	Monitoring reports
	VfM
	 
	Monitoring reports
	 
	 
	 
	Monitoring reports

	Ethics
	 
	No meeting
	Panel report
	 
	 
	Panel report
	 
	 
	Panel report
	 
	 
	Panel report

	Audit
	Report as and when required


 “The data report would show performance against an agreed set of indicators.

+ The HMIC update would report on overall progress in delivering HMIC action plans, along with specific reporting of exceptions (actions not delivered on time or impacts not achieved).

~ Themed reports will cover more detailed data analysis on that priority area, along with specific requests for updates on areas for improvement, identified community priorities and/ or current initiatives. They are an opportunity for specific scrutiny of action on the priority theme. 
	* This incorporates Stop and Search, Restorative Justice, positive outcomes

	^ This incorporates reducing reoffending, Organised Crime Groups, dangerous and sexual offenders
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