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20 October 2015
Under Embargo until 00.01 Tuesday 20 October 2015
Media Release – Police and Crime Commissioner’s Response to HMIC PEEL Inspection
The Police and Crime Commissioner acknowledges and welcomes the HMIC report into police efficiency, effectiveness and legitimacy (PEEL) published today. 
As part of its annual PEEL inspection, HMIC’s Efficiency programme assessed how a force maximises the outcomes from its available resources. HMIC reviewed both the financial and workforce planning of police forces whilst examining wider questions of cost, capacity and capability. Their inspection focused on the overall question, ‘How efficient is the force at keeping people safe and reducing crime?’ 

 

To answer this question HMIC looked at three areas: 

· How well does the force use its resources to meet demand? 

· How sustainable and affordable is the workforce model? 

· How sustainable is the force’s financial position for the short and long term
The Police and Crime Commissioner Richard Rhodes said: “I welcome the fact that that Cumbria has been adjudged overall ‘good’ in the three areas covered by this HMIC PEEL inspection.  I would like to add, however, that the assessment in terms of financial sustainability of the force was made before the latest announcements on possible funding cuts, so that should be borne in mind.
“I am pleased that in terms of the section on how well the force use its resources to meet demand, we were assessed as ‘good’.  The Constabulary has a good understanding of current demand on its services, and currently the force has sufficient resources to be able to respond to calls for service.  However current arrangements will not be sustainable, with future budget cuts. In terms of comparison with other forces, Cumbria routinely compares its cost to other forces and works to reduce where costs are high. In addition, new technology is being implemented, which will allow greater flexibility.”
“When HMIC looked at the force’s current workforce model, this too was assessed as ‘good’.  The model is deemed as able to respond effectively to most areas of demand. Although the workforce will become smaller there is renewed emphasis on working more effectively with partners to improve integrated services.  At the time of the inspection, workforce model up to 2018/19 including staffing numbers aligned well with financial plans. In recognition that the types and complexity of crimes are changing, analysis is being conducted to identify where skills and expertise are needed to ensure an effective service.
“I will continue to hold the Constabulary to account in all areas of their performance whilst acknowledging the hard work and commitment demonstrated by the police and police staff that have resulted in the good results detailed in this report."

Deputy Chief Constable Michelle Skeer said:

“We welcome the latest HMIC report on the efficiency of Cumbria Constabulary. The report acknowledges that we have achieved millions of pounds worth of savings through our ‘proven record of robust financial management’, while maintaining a ‘high-quality response’ to calls for service with plans to work as a small, agile force.

“The reports reflects the hard work that has gone into making the savings to date that have been required of us, through managing change effectively and implementing new ways of working – such as the Command and Control Room, and new technology that allows our officers to work out and about in the community more. These changes have involved a lot of difficult decisions and our officers and staff have had to adjust to a lot of change over a relatively short period of time, while continuing to provide a professional policing service for the people of Cumbria. 

“The report states that the Constabulary is ‘well prepared to face its future financial challenges’. However the recent proposals for further cuts, of potentially £26 million, would have a detrimental effect on what the HMIC recognises as a good and efficient force. 

“We have worked tirelessly to ensure previous savings would not result in losing our connections to local communities and issues. If the proposed future cuts are approved, this would no longer be the case and the level of service we would be able to provide would be unrecognisable to people currently living in Cumbria.”

Ends

Editors’ note:
Further information: 
Gill Shearer, Cumbria Office of the Police and Crime Commissioner on 01768 217734 or Gillian.shearer@cumbria.police.uk
CUMBRIA OFFICE OF THE POLICE AND CRIME COMMISSIONER
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