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Independent Custody Visiting Scheme and Animal 
Welfare Scheme – 2016-17 Annual Report 
 
 
Date: 6 April 2017 
Originating Officer:  Joanne Head, Independent Custody Visiting Scheme Administrator 
 
 
 
Executive Summary:  
The Police and Crime Commissioner is required by statute to operate an Independent Custody 
Visiting Scheme (Section 51(1) of the Police Reform Act 2002, as amended) and such a scheme 
operates within Cumbria.    This report covers the activities of the scheme for the operating period 
from 31 March 2016 to 1 April 2017  
 
 
 

1. Introduction & Background  
 

1.1. The Independent Custody Visiting Scheme is made up of volunteers who live or work in 
Cumbria.  They make unannounced visits to Police Stations to check on the welfare and 
well-being of people in police custody.  There are currently four panels of up to 12 
volunteers each across Cumbria, in Barrow, Kendal, North Cumbria and West Cumbria.  
 

1.2. In addition to the Independent Custody Visiting Scheme, Cumbria Police and Crime 
Commissioner also runs an Animal Welfare Scheme, although there is no statutory 
requirement to do so.  A panel, currently made up of eight volunteers drawn from the ranks 
of the ICV scheme, makes visits to the dog section at Police Headquarters.   The same 
volunteers also make visits to the Civil Nuclear Constabulary dog section kennels at 
Sellafield.   Although the Animal Welfare visitors for CNC are the same as those for the 
OPCC scheme, the CNC scheme is operated independently by CNC.   
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2.0 Scheme Information  

 
2.1  Scheme Membership 
 

Panel As at 31 Jan 2016 As at 31 March 2017 

Barrow 10 10 

Kendal 8 9 

North 12 12 

West 11 11 

 
2.2 Recruitment between 1 April 2016 and 31 March 2017 
 

Panel Resignations and retirements New appointments 

Barrow 2 members resigned  and  
2 members retired 

4 new members were appointed in May, July 
and October 2016 

Kendal 3 members resigned   2 new member were appointed in May 2016 
and a further member in March 2017  

North  2 members resigned and 1 
member retired 

3 new members appointed in October 2016 

West No members retired or 
resigned 

1 new appointment pending 

 
 There have been a significant number of changes of personnel on each of the panels during 

 this year and the Scheme Administrator has run a number of recruitment campaigns to 
 attract new candidates for appointment.     Induction training courses have been run for 
newly-appointed visitors during 2016 in Barrow 13 June, Penrith 20 July, Carlisle 28 October, 
Barrow 8 November and in Kendal on 24 March 2017.   A campaign to attract new 
volunteers to the Kendal Panel remains open.   

 
 
2.3 Visits and Statistics 

Each panel aims to undertake one unannounced visit every week to each of the four 
designated police stations, Barrow, Carlisle, Kendal and Workington.   These targets were 
introduced in 2005 following consultation with the Chief Constable.   Each panel covers one 
of the designated police stations within their area.    

 
 From 1 January 2016 Self Introduction was introduced for all custody visitors when 
 conducting their visits within the four custody suits.  Custody visitors now introduce
 themselves to each detainee which has shown an increase in the number of detainees who 
 agree to speak with them.   
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Visits undertaken 1 April 2016 to 31 March 2017* 
 

 No of visits Detainees 
in Custody 

Detainees seen 
and spoken to 
or observed 

Detainees 
not seen 

Barrow 51 out of 51 
(50 out of 53) 

138 
(128) 

106 
(66) 

32 
(20) 

Kendal 50 out of 51 
(47 out of 52) 

64 
(73) 

56 
(31) 

8 
(15) 

North 
(Durranhill) 

45 out of 51 
(47 out of 52) 

130 
(119) 

118 
(56) 

12 
(22) 

West 
(Workington) 

51 out of 51  
(41 out of 45) 

146 
 (117) 

 128 
(68) 

18  
(18) 

 
Totals 

197 out of 204 
(191 out of 210) 

 

478 
(444) 

 

514 
(221) 

 

70 
(75) 

 
 *Figures for the corresponding period 1 April 2015 – 31 March 2016 are given in brackets.    

 
   

There are a number of reasons why visitors may not see detainees: they may be in 
interview at the time of the visit, may have been admitted to hospital, or it may be that the 
custody officer has advised the visitors not to visit because the detainee is potentially 
violent; wherever possible all such detainees are observed through the cell hatch.   Whilst 
the visitors have to be provided with access to all detainees, detainees do not have to 
consent to be spoken to.     
 
To assist the custody visitors to speak to and interact with detainees who do not speak 
English a translation booklet has been developed.   The booklet provides a translation in 36 
languages to enable the custody visitors to ask their questions during a visit.   
 
  

2.4 Issues Raised 
No serious issues were raised by any detainee during any of the visits covered by this report.  
Issues that were raised were largely about personal circumstances, covering such matters 
as concerns about access to prescription medication/medical assistance, notification of next 
of kin and time of release.    Where issues were raised by detainees, the visitors discussed 
them with the custody sergeant during the visit.  Where a matter could be rectified 
immediately this was carried out.     

 
 There were issues raised by the visitors, largely voicing concern about matters related to 
the estate.  Such issues included the operation of toilets, showers, heat and ventilation, cell 
lighting and CCTV cameras, the state of decoration and maintenance etc, ICT matters and 
staffing shortages.    All of these issues have been raised with the Constabulary and the 
Estates Department as appropriate.    
 
 There have been a small number of complaints from the visitors about being required to 
wait in the reception area at the Police station for more than a few minutes on arrival.    
Subsequent enquiries have shown that these delays have usually been either because 
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Custody has been very busy at the time or because there had been a delay in informing the 
Custody officer of the arrival of the visitors.    Neither of these reasons are acceptable – the 
visitors are entitled to have immediate access to the Custody suite unless allowing them to 
enter would place them, or someone already inside the Custody suite in danger.     Custody 
staff and Reception staff have been reminded of the requirement to allow immediate 
access where this has been necessary. 
 
 In general, the visitors are very satisfied with the conduct of visits and often make 
complimentary remarks in their reports about the custody officers and detention officers 
they meet. They are keen to stress the professional and caring attitude they almost 
invariably encounter when observing the way in which detainees are treated. 
 
 The Custody Managers (Insp Garforth, Insp Taylor and Insp Lampard) attend the regular 
panel meetings in their area whenever possible and their attendance is very much 
appreciated by the members.     In addition, there is very regular liaison between the 
Custody Managers and the Scheme Administrator and the Scheme Administrator also 
attends the full meetings of the Custody Forum.    
 
   

2.5 Night Observation Visits 
As part of new member’s induction training they attend a night observational visit within 
the custody suite they will visit.  These are pre-arranged visits where the new volunteer 
attends the custody suite accompanied by an experienced panel member to observe a night 
shift at work.  This is done in order that they can gain a greater understanding of the work 
of the custody staff and the processes and procedures used in custody.  As part of the 
induction process in 2016-2017 8 such visits have been arranged.   
 
 

2.6 Cumbria ICV Conference – Saturday 16th April 2016 
The 2016 Cumbria ICV Annual Conference was held at the Cumbria Rural Enterprise Agency 
(CREA), at Redhills, Penrith, on Saturday 16th April 2016.   29 Custody Visitors attended the 
Conference which was organised and managed by Joanne Head the Scheme Administrator, 
and Lisa Hodgson, Admin Assistant.  The OPCC Chief Executive, Stuart Edwards also 
attended. 

 

Panel Attendance 

Barrow 7 

Kendal 5 

North 9 

West 8 

 
 

The delegates received presentations by the Police and Crime Commissioner; and on topics 
such as Custody Risk Assessment, Mental Health Issues (Liaison and Diverson) and 
Alternatives to Custody.  Stuart Edwards provided an update on ICVA and the proposed 
review to the Scheme.   The delegates undertook a number of workshop exercises focusing 
on developing good practice in Custody Visiting and a series of scenario discussions aimed 
at improving practice in the Cumbria ICV scheme. 
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2.7 North West and North Wales Regional ICV Conference – Saturday 15 October 2016 

The North West and North Wales Regional ICV Annual Conference took place on Saturday 
15 October 2016 at the conference centre at Haydock Park Racecourse.    16 ICVs, the 
Scheme Administrator and OPCC Admin Assistant attended the conference with 
representation from the four panels as follows: 

 

Panel Attendance 

Barrow 5 

Kendal 2 

North 5 

West 4 

 
The programme for the day included: 
 

 An address by the Police and Crime Commissioner for Lancashire, Clive Grunshaw 

 Presentations on: 
1. Police Interview Skills 
2. Alcohol and Substance Misuse (inc Psychoactive Substances) 
3. Arrest and Restraint Techniques 
4. A quiz on PACE 

 The delegates also held a series of workshop groups to discuss various scenarios they 
encounter when making visits to custody and to debate ways of improving the current 
scheme. 

 
 
2.8 Independent Custody Visitors Association 

In 2016 Cumbria re-joined the Independent Custody Visiting Association (ICVA) after a 
break of almost 5 years.  ICVA represents custody visiting on a national level at the Home 
Office and provides support to custody visiting schemes in a variety of ways.  Updates and 
guidance on national practices and any changes to legislation.  Provision of training 
materials with the development in 2017 of `bitesize’ training packages which can be 
delivered at local Panel meetings. 
 
On 11 March 2017 3 custody visitors and the Scheme Administrator attended the ICVA 
National Conference held in Birmingham.  The programme for the day included: 
 

 An address by the Assistant Police and Crime Commissioner for West Midlands, Ashley 
Bertie 

 Presentations on: 
1. Changes in custody and how ICVA will respond 
2. Vulnerable Adults and Appropriate Adults 
3. Experiences of Custody from St Giles Trust and Dr Em 
4. Liaison and Diversion in the West Midlands 
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2.9 Animal Welfare Scheme 
The Animal Welfare Scheme currently has 8 visitors appointed to the scheme.  During the 
year 2 members retired from the scheme, 1 retired and 2 new members were appointed.  
As part of their induction process they receive training on behalf of the Dogs Trust regarding 
the Five Freedoms.     
 
Monthly visits to the kennels at Carleton Hall and the CNC kennels at Sellafield have 
continued and to date there have been no issues to report in relation to the health or well-
being of the Police Dogs.  In addition the visitors are able to observe training sessions with 
the dogs and their handlers. 

 
2.10 Scheme Handbook 

An annual review of the Scheme’s Handbook was undertaken in 2016 to ensure that the 
information was up to date and that the scheme continued to run effectively.  A meeting 
was held with the Panel Chairs and/or Vice Chairs regarding proposed updates and changes 
in relation to the handbook. 

 
The Handbook covers all aspects of the operation of the scheme in a pocket-sized reference 
book and incorporates a copy of the Home Office Code of Practice on Independent Custody 
Visiting together with self-introduction, clarification on attendance, appointments, 
termination of an appointment,  health/safety and wellbeing procedures, use of identify 
badges, speaking to detainees.  

 
 

3.0 And Finally ……………… 
 
3.1 2016-17 has been a busy year in custody visiting with a number of changes and 

developments continuing.  Without the dedication of our volunteers the scheme would not 
be able to operate and the Police and Crime Commissioner would not fulfil his statutory 
duty. 

 
 Within Cumbria we are fortunate to have 42 dedicated custody visitors who on a weekly 

basis carry out visits at the four designated custody suites.  Through their observations and 
reporting they have ensured that detainees are safe and well during their detention and 
assisted in improving conditions for not only detainees but those working within the 
custody suites. 

 
In conclusion, I would like to say a sincere thank you to all the visitors, not only from myself 
but on behalf of the Police and Crime Commissioner, for another successful year of custody 
visiting.   

 

Joanne Head 

ICV Scheme Administrator  


