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Audit Resources

Title Name Email  Telephone 

Audit Manager Emma Toyne emma.toyne@cumbria.gov.uk 01228 226261 

Lead Auditor Janice Butterworth janice.butterworth@cumbria.gov.uk 01228 226289 

 

 

Audit Report Distribution  

For Action: Chief Inspector Ben Swinson  – CJU & Partnerships 

For Information: T/Chief Superintendent Rob O’Connor – Territorial Policing Command 

Assistant Chief Constable Andy Slattery 

Audit Committee The Joint Audit Committee, which is due to be held on 25th July 2019, will receive the report.  
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1. Background

1.1. An audit of Digital Case File Preparation was carried out in 2016/17.   Based on the evidence provided at that time, the audit concluded that the 

controls in operation provided partial assurance.  Improvements were agreed in the following areas: 

 Case file quality and Value for money- Arrangements to identify and address the root cause of file quality issues and propose options for 

improvement. (R1 & 5) 

 Risk register - Arrangements to ensure that mitigating actions relating to the reported risk within digital case file quality are fully explored and 

challenged. (R2) 

 Training - The arrangements for ensuring that relevant officers have received appropriate digital case file training. (R3) 

 Policies and procedures - Defining internal procedures in relation to digital case file preparation. (R4) 

 

1.2. Internal Audit has recently undertaken a formal follow up audit to provide updated assurance to senior management and the Joint Audit 
Committee that the previously agreed actions to address each recommendation have been fully implemented and all controls are working 
effectively to mitigate the risks previously identified. 
 

2. Audit Approach 
 

2.1. Follow up Methodology 

 

2.1.1. The Internal Audit follow up process involved obtaining details of management updates to the Joint Audit Committee and then undertaking testing 

as necessary to confirm that the actions have been fully implemented and that controls are working as intended to mitigate risk.   

 

2.1.2. It is the responsibility of management to continue to monitor the effectiveness of internal controls to ensure they continue to operate effectively.   

 

3. Assurance Opinion 
 

3.1. Each audit review is given an assurance opinion and these are intended to assist Members and Officers in their assessment of the overall level of 

control and potential impact of any identified system weaknesses.  There are 4 levels of assurance opinion which may be applied. The definition 

for each level is explained in Appendix A. 
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3.2. Where the outcomes of the follow up confirm that actions have been successfully implemented and controls are working effectively, the internal 

audit assurance opinion may be revised from that provided by the original audit.  

 

3.3. From the areas examined and tested as part of this follow up review we now consider the current controls provide reasonable assurance. This 

has been revised from the original opinion of partial assurance.  The revised audit opinion assumes that controls assessed as adequate and 

effective in the original report have not changed and these have not been revisited as part of the follow up.   

 

4. Summary of Recommendations and Audit Findings  

 
4.1. There are three levels of audit recommendation.  The definition for each level is explained in Appendix B.  

 

4.2. The previous audit raised five audit recommendations for action. All five recommendations have been successfully implemented (summarised at 

Section 4.3).  

4.3. Recommendations fully implemented: Progress on these recommendations is summarised as follows: 

Case file quality and Value for Money: As part of a wider resource allocation review COG approved a new establishment for the Area 

Compliance Teams (ACT) in March 2019. The ACT is now permanent with an establishment of 1 Sergeant and 8 Police Constables. The 

Compliance Team’s role is to check compliance with evidential requirements thereby ensuring their quality.  The posts form part of the 

Constabulary’s options for restricted and adjusted duties officers. 

 

 Risk Register:  The risk and mitigating actions in respect digital case file quality was reviewed and updated following the audit.  This risk 

was linked to the 2014 Change Programme which is now complete and as a result it is no longer on the Corporate Improvement Risk 

Register.  Digital case file quality is now considered day business by the Constabulary. 

 

 Training – A comprehensive ‘File Guidance’ training document has been prepared for new recruits. The guidance includes file content 

requirements for Guilty Anticipated Plea (GAP) and Not Guilty Anticipated Plea (NGAP) cases. A monthly, force wide PoliceWorks 

newsletter is circulated to all officers via the Intranet providing advice and guidance on case file requirements and common errors. 

 

 Policies and procedures – The Constabulary follows the National Manual of Guidance (MOG) as the single reference document for 

preparing case files. A suite of electronic reference documents has been prepared, following MOG requirements, and is available to 

officers via the Intranet – File Quality Standards Site. The site provides advice and guidance on preparing and submitting digital case files 
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and includes a named individual to contact in the event of questions on the content. 

 

   

 

 

Comment from the Assistant Chief Constable 

 

I am pleased to note that all five recommendations from the original report have been fully implemented. I am satisfied that the 

Constabulary has addressed all remedial action identified and that compliance continues to be monitored by senior officers with 

responsibility for criminal justice. 

 

Andrew Slattery 

Assistant Chief Constable 

26/6/19  

 

 



 Appendix A 

      
 
Cumbria Shared Internal Audit Service: Internal Audit Report  Page 5   

 
 

5 

 

Audit Assurance Opinions 
There are four levels of assurance used; these are defined as follows: 
 

 

Definition: Rating Reason 

Substantial  There is a sound system of internal control designed to achieve 
the system objectives and this minimises risk. 
 

The controls tested are being consistently applied and no 
weaknesses were identified. 
 
Recommendations, if any, are of an advisory nature in context of 
the systems and operating controls & management of risks. 

Reasonable There is a reasonable system of internal control in place which 
should ensure that system objectives are generally achieved, 
but some issues have been raised which may result in a degree 
of risk exposure beyond that which is considered acceptable. 

Generally good systems of internal control are found to be in 
place but there are some areas where controls are not effectively 
applied and/or not sufficiently developed.  
 
Recommendations are no greater than medium priority. 

Partial The system of internal control designed to achieve the system 
objectives is not sufficient. Some areas are satisfactory but there 
are an unacceptable number of weaknesses which have been 
identified and the level of non-compliance and / or weaknesses 
in the system of internal control puts the system objectives at 
risk. 
 

There is an unsatisfactory level of internal control in place as 
controls are not being operated effectively and consistently; this is 
likely to be evidenced by a significant level of error being 
identified.  
 
Recommendations may include high and medium priority matters 
for address. 

Limited / None Fundamental weaknesses have been identified in the system of 
internal control resulting in the control environment being 
unacceptably weak and this exposes the system objectives to an 
unacceptable level of risk. 

Significant non-compliance with basic controls which leaves the 
system open to error and/or abuse. 
 
Control is generally weak/does not exist. Recommendations will 
include high priority matters for address. Some medium priority 
matters may also be present. 
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Grading of Audit Recommendations 
Audit recommendations are graded in terms of their priority and risk exposure if the issue identified was to remain unaddressed. There are three levels of 

audit recommendations used; high, medium and advisory, the definitions of which are explained below. 

 

Definition: 

High ● Significant risk exposure identified arising from a fundamental weakness in the system of internal control 

Medium ● Some risk exposure identified from a weakness in the system of internal control  

Advisory ● Minor risk exposure / suggested improvement to enhance the system of control 
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