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AGENDA

TO:

AGENDA
PART 1– ITEMS TO BE CONSIDERED IN THE PRESENCE OF THE PRESS
AND PUBLIC
1.

APOLOGIES FOR ABSENCE

2.

DISCLOSURE OF PERSONAL INTERESTS
Members are invited to disclose any personal/prejudicial interest which they may
have in any of the items on the Agenda. If the personal interest is a prejudicial
interest, then the individual member should not participate in a discussion of the
matter and must withdraw from the meeting room unless a dispensation has
previously been obtained.

3.

URGENT BUSINESS AND EXCLUSION OF THE PRESS AND PUBLIC
To consider (i) any urgent items of business and (ii) whether the press and public
should be excluded from the Meeting during consideration of any Agenda item
where there is likely disclosure of information exempt under s.100A(4) and Part I
Schedule A of the Local Government Act 1972 and the public interest in not
disclosing outweighs any public interest in disclosure.

THE MEMBERS OF THE ETHCS AND INTEGRITY PANEL

CUMBRIA POLICE & CRIME COMMISSIONER AND CUMBRIA CONSTABULARY ETHICS
AND INTEGRITY PANEL
A Meeting of the Ethics and Integrity Panel will take place on Thursday 6 August 2020 at
2.00 pm. Due to Government Guidelines in response to COVID-19 the meeting is being
held via telephone conference facility.
Details of how to access the meeting will be emailed to participants separately.

Note: The Panel members will meet at 10.00 am to carry out two dip sampling
sessions

PART 2– ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PRESS
AND PUBLIC
4.

NOTES OF THE PREVIOUS MEETING
To confirm the restricted notes of the meeting of the Ethics and Integrity Panel
held on 1 May 2020 (copy enclosed).

5.

COMMUNICATION CENTRE UPDATE
To receive a summary of the key tasks, timescales and evaluation of the project C/Inspector G Wardle

6.

POLICE OFFICER RECRUITMENT
To receive a report on the Constabulary’s current position in relation to
recruitment - To be presented by Superintendent Lisa Hogan.

7.

USE OF TASER
The Panel to verbally report upon the outcome of the morning’s dip sample
session.

G Shearer
Chief Executive

PANEL MEMBERSHIP
Mr Michael Duff
Mrs Lesley Horton
Mr Alan Rankin (Chair)
Mr Alex Rocke

NOT PROTECTIVELY MARKED

ETHICS AND INTEGRITY PANEL
8.

9.

10.

STOP & SEARCH
(a) To receive an annual report on Stop and Searches made by the Constabulary
during 2019-20.
(b) The Panel to verbally report upon the outcome of the mornings’ dip sample
session.
INTEGRITY
To receive a report on the work carried out within the Constabulary’s Professional
Standards Department, including:
(a) Complaints by the Public; and
(b) Anti-Fraud & Corruption (including officer and staff misconduct)
COVID-19 REGULATIONS
The Panel to be provided with a verbal update following their dip sample sessions
of issued Fixed Penalty Notices on the 18 May 2020 and 8 July 2020

Notes of a meeting of the Ethics and Integrity Panel held on
Friday 1 May 2020 via telephone conference facility at 10.00 am

PRESENT
Mr Alan Rankin (Chair)
Mr Michael Duff
Mr Alex Rocke
Also present:
Deputy Chief Constable Mark Webster
Superintendent - Lisa Hogan
Detective Chief Inspector – David Stalker
Chief Inspector – Gaynor Wardle
Head of Legal Services – Andrew Dobson
OPCC Deputy Chief Executive - Gill Shearer
OPCC Governance Manager - Joanne Head
The Chair thanked everyone for attending the telephone conference and the Constabulary for
all their hard work during the COVID-19 pandemic. He hoped everyone was staying safe and
well.
12.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Mrs Lesley Horton.
13.

DISCLOSURE OF PERSONAL INTERESTS

There were no disclosures of personal interest regarding any agenda item.
14.

URGENT BUSINESS

There were no items of urgent business to be considered by the Panel.
15.

NOTES OF THE PREVIOUS MEETING

The notes of the meeting held on 6 February 2020 previously circulated with the agenda were
agreed.
With regard to the Constabulary's Use of Force Board this would be deferred until the August
2020 meeting due to the COVID-19 lockdown restrictions. Information and data would be
provided to the Panel to consider prior to the meeting.
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Agreed;

that, the
(i)
notes from the previous meeting be agreed; and
(ii)

16.

Ethics and Integrity Panel be provided with the analytical data prepared for the
Use of Force Board and provide feedback.

COMMUNICATION CENTRE

Prior to the meeting the Panel had been provided with a copy of the CCR System Project
Strategy which had been compiled in November 2019. Chief Inspector Wardle provided the
meeting with an update on what had been achieved against the strategy. Work had been
carried out to understand the incoming demand, pathways within the organisation, how this
was managed and problem solved. It was identified that a lot of good work was taking place
but work to improve contact with the public and understand why they contacted 101 needed
to be carried out. CRR needed to not only work with community neighbourhood policing teams
to understand operational priorities; but in addition C/Inspector Wardle would be attending
parish council meetings to explain to members of the public about the work of the Comms
Centre and bring CCR into the public domain.

NOT PROTECTIVELY MARKED

The nature of the calls had changed as people were making general enquiries regarding the
lockdown guidance. The lockdown had seen a reduction in crime but an increase in anxiety and
concerns. A number of support groups were no longer able to operate and therefore the
Constabulary were preparing for a potential spike in reports and calls for service in relation to
domestic abuse following the lockdown restrictions being removed.
DCC Webster advised that the pandemic had provided an opportunity for the Constabulary to
work differently such as the increased use of video conferencing. It was recognised that the
organisation needed to be agile when looking at plans for the future and adapt them where
necessary.
AGREED;

that,
(i)
the verbal update be noted; and
(ii)
a summary of the project key tasks, timescales and evaluation be
provided to the Panel at their next meeting in August.

(Note: Chief Inspector Wardle left the meeting at this point)
Throughout the work, staff within the Comms Centre had been central to the work undertaken
to enable them to be involved in the process and any subsequent changes.
17.
A Panel member asked what internal education had taken place to stop staff putting calls
through to CCR rather than finding the correct person or department. Officer’s mobile devices
now afforded them the ability to access systems and individuals easily thereby reducing the
need for telephone contact. The next steps would be to carry out external communication,
however this had been halted due to the COVID-19 pandemic.
The Project Strategy set out identified risks and timescales for the project with data being
evaluated to update the project plan and the live CCR business plan. Actions within the plan
were predominantly for the Inspectors who had held sessions which identified a number of
changes to be implemented. The project timeline and underlying documents were continually
updated as work progressed. The Panel asked if they could be provided with a summary of the
key tasks, timescales and evaluation which Chief Inspector Wardle agreed she could provide a
summary document for the Panel.

CIVIL CLAIMS

The Director of Legal Services presented a report outlining active and closed Public Liability
Claims, Employer Liability Claims, Employment Tribunal applications or proceedings and Judicial
Review proceedings.
The number of Public Liability (PL) claims had seen 24 new claims with one being deemed
significant. It was noted that this should in fact be recorded as an Employment Tribunal claim
which meant that in the reporting period there was a total of 2 claims being dealt with. There
were 8 significant PL claims of which 3 arose from the same incident.
Two new claims that had been deemed significant with one older claim being closed within the
6 month reporting period. There were now 8 significant claims being dealt with by the
Constabulary.

It was important that value for money was achieved within the Comms Centre. A lot of the
functions carried out were `switchboard’ functions which officers were not there to perform.
They had many powers that allowed them to provide advice and resolve issues. Chief Inspector
Wardle advised that the Constabulary would be looking at a wide variety of options going
forward.

The Panel discussed several ongoing cases, at what stage they were currently at and whether
the estimated potential costs had remained the same. Some of the claims related to issues
encountered on a national basis and therefore Legal Services were liaising with other forces.

The OPCC Chief Executive asked whether COVID-19 had had an impact on Comms Centre staff
and their welfare due to them working closely together. The staff had been split into 3 sites to
ensure social distancing. Where possible staff were working from home responding to 101
emails and online interactions. It was noted that since the lockdown there had been 30%
reduction in emergency service calls and a 13% reduction in the number of calls for assistance
with response to 101 calls being on average 3 seconds.

(Note: Andrew Dobson left the meeting at this point.)
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Agreed;

that the report be noted.

NOT PROTECTIVELY MARKED
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18.

STAFF GRIEVANCES

During the reporting period of 1 October to 31 March 2020, there was 1 new grievance claim
made, and 7 ongoing grievances at the start of the period and 3 outstanding. Superintendent
Hogan advised that 4 cases had been closed due the length of time they had been ongoing and
non-engagement from the member of staff.
One new grievance had been received regarding an officer disclosing information following
evidence being given at a misconduct hearing. Three grievances had been withdrawn due to
no response from the individuals and these were from a mixture of police officers and police
staff. One remained unresolved and the Constabulary were engaging with the individual to
open avenues of communication. In response to a Panel member’s question Superintendent
Hogan advised that the withdrawn cases had been ongoing for over 2 years and they could not
be progressed any further. At the time of reporting the matters procedures had now changed
with HR now taking over dealing grievances along with other staff matters.
Two cases of mediation had been carried out with one ongoing and one unsuccessful.
Although there had been some acceptance by both parties of identified learning with this case.
There was an alternative if mediation did not work as the individual could then progress the
grievance to Stage 1 of the formal process.
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candidates were unsuccessful, they could re-apply after 3 months. The Constabulary would
remain in contact with them and assist them to prepare and learn from their previous
experience.
Superintendent Hogan briefed the Panel on the work which had been carried out to attract
candidates from BAME communities. Prior to COVID-19 the Constabulary were to hold a
number of positive action events. Engagement had continued with those who had expressed
an interest in joining the force to provide them with information and support.
Where candidates were unsuccessful, the Constabulary were contacting them and advising
them of alternative opportunities such as joining the Special Constabulary and volunteering
roles within the force. This would afford candidates the opportunity to gain an insight into the
policing environment and potentially assist them with future applications and assessments.
The Constabulary workforce currently had a BAME representation of 2%. It was noted that
BAME countywide equated to approximately 1.4% meaning that the Constabulary were
representative to the communities that they served. The Panel asked what percentage of the
workforce declared as disabled or as LGBTI and were advised that as was self-declared by
individuals the figures may not be fully accurate.
AGREED:

The Panel discussed in more depth details of the cases being raised to enable them to
understand the nature of the issues raised through the Grievance procedure. As part of their
dip sample regime the Panel would sample grievance cases prior to their November meeting.
Agreed;

that the
(i)
report be noted; and
(ii)
Panel dip sample finalised grievance cases prior to their November
meeting.

To allow Superintendent Hogan to attend another meeting, the Chair agreed to take Agenda
Item number 10 next.
19.

OFFICER RECRUITMENT

Superintendent Hogan provided an update to the Panel in relation to the Constabulary’s
continued recruitment programme following the Government’s announcement in 2019 of
Operation Uplift. Cumbria was to receive further officers, and this was being incorporated into
the programme of recruitment. The Constabulary had worked closely with the local university
and UCLAN regarding entry routes into the force. Although the Constabulary was on track to
recruit the required number of officers it was recognised that all other forces within the UK
were also recruiting, therefore it was important to make Cumbria an attractive prospect whilst
maintaining standards of entrants.
The College of Policing had launched a new SEARCH platform which undertook judgement
testing, video link questioning and then onto interview. Superintendent Hogan had undertaken
the process to then allow her knowledge to prepare candidates for the process. Where
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20.

that,
(i)
(ii)

the verbal update be noted;
a report of overall recruitment be provided to the Panel at their August
meeting.

INTEGRITY

DCI Stalker presented a quarterly update on public complaints, officer and staff misconduct and
work carried out by the Anti-Corruption Unit. He advised that the department now had a new
analyst and included within the report was a mixture of matters dealt with under the old
regulations and those dealt with from 1 February 2020 when the new regulations came into
effect.
He advised that every month the department carried out a data check to ensure that members
of the public were still able to access the complaints process and that the matters were
recorded and dealt with correctly. The new regulations meant that issues could be dealt with
in the Comms Centre and service recovery work carried out immediately. It was noted that
these matters were no longer recorded on the Centurion system as they were not dealt with by
the Professional Standards Department, but members of the public received a better service
which was the ethos of the new regulations.
Within the report it was noted that there was a spike in the number of complaints and
allegations received. This was due to the new regulations and how they were reported and
dealt with. Overall there was not an increase in the number of matters received and dealt with
by the department.

NOT PROTECTIVELY MARKED
5

NOT PROTECTIVELY MARKED

The new regulations meant that matters could be dealt with more quickly and efficiently for
the complainant. Any matter was dealt with in a reasonable and proportionate way which
meant that staff were not required to make unnecessary enquiries. It was noted that the
number of cases which were dealt with by way of full investigation had decreased which was to
be expected with the new procedures. With the Government lockdown due to COVID-19 the
number of incidents which the police were dealing with had dropped and therefore interaction
with members of the public had decreased with the number of complaints dropping to those of
a more minor nature.
AGREED:
21.

That, the report be noted.

OPCC COMPLAINTS AND QSPI

The OPCC Governance Manager presented two reports the first outlined complaints dealt
with by the OPCC and the other regarding areas of dissatisfaction which members of the public
had contacted the Commissioner about.
From the 1 April 2019 to 31 March 2020, the OPCC had received no complaints regarding the
Police and Crime Commissioner and five complaints in relation to the Chief Constable. All of
the complaints had been dealt with by way of an `on the spot resolution’ providing an
explanation to the complainant. Of those that had been appealed to the IOPC, none had been
upheld. There were currently no outstanding complaints about the Chief Constable, Mrs
Michelle Skeer. No complaints had been received regarding any member of OPCC staff.
From 1 February 2020 the OPCC had become the appropriate authority to deal with complaint
reviews relating to complaint cases dealt with as `Recorded-No Investigation’. The Panel were
advised that the current figures had been included within the Constabulary’s report to afford
them the ability to compare numbers. They were advised that going forward this information
would be included within the OPCC report. As part of the new regulations any complaint
investigations being carried out by PSD which were 12 months or over must be reported upon
to the OPCC and for every 6 months thereafter until its conclusion. This information would be
included within the Constabulary’s Integrity report to the Panel.
In 2019 the OPCC had received a total of 435 notifications of dissatisfaction from members of
the public regarding policing matters, up to 31 March 2020 the OPCC had received 101 cases.
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ongoing matter. Often the OPCC would arrange for a local officer to meet and speak with the
individual to attempt to resolve the issues raised.
Transport issues covered a broad range of concerns including anti-social driving, speeding,
general driving issues, damage to vehicles, parking issues, abandoned vehicles and cyclists on
pavements. The OPCC would arrange for officers to use the information provided as part of
local policing plans and patrol strategies.
Issues regarding 101 had increased during the first three months of 2020 and were mostly
attributed to the length of time it took for members of the public to be connected to the 101
service. Each concern was looked at to identified what the waiting times were at the time of
the call and they were informed of the alternative methods by which they could contact 101
such as via email.
Several members of the public had contacted the OPCC in relation to the COVID-19 lockdown
guidelines. Some were reporting issues, but many were seeking clarification of the guidance in
relation to their specific circumstances. As of 29 April 2020, the OPCC had received 43
communications in relation to COVID-19. These were responded to enforcing the Government
and Constabulary’s messages about the guidance.
As could be seen from the report the OPCC worked with the Constabulary to address the issues
and concerns raised to make a difference to their situation. During the COVID-19 lockdown the
Police and Crime Commissioner ensured that any enquiries or concerns received by members
of the public were dealt with as soon as possible to enable up to date information to be
provided.
AGREED;

22.

that, the reports be noted.

UPDATED CASE SAMPLE PROTOCOL

Following the introduction of the new complaint and misconduct regulations from 1 February
2020, the Governance Manger presented an updated case sample protocol that the Panel
would use for their agreed dip sample sessions. As part of the Panel’s annual work programme
they carried out dip samples for complaints, police officer and police staff misconduct and
grievances.

The issues raised in the first part of 2020 were very broad ranging with the top five being:
➢
➢
➢
➢
➢

Police Resources/Police Service (46)
Transport Issues (26)
Miscellaneous (22)
101 (14)
COVID-19 (9)

Issues relating to the police service being received by members of the public were wide ranging
with the most common being that they were not kept updated in relation to an incident or

The updated protocol recognised the changes to the procedures and working practices
surrouning this area of business. Appended to the protocol were revised and updated
checklists that the Panel members would use during the dip samples sessions.
The Governance Manager wished to thank staff within the Professional Standards Department
for their assistance in updating the protocol to reflect the changes in legislation. The Panel
thanked the Governance Manager for updating the document and were happy with its revised
content.
AGREED;
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that, the Case Sample Protocol be received.
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Ethics and Integrity Panel
23.

COVID-19 REGULATIONS

New policing powers had been introduced as part of the Government’s COVID-19 lockdown, to
ensure that members of the public adhered to the safety advice and requirements. DCC
Webster stated that the Ethics and Integrity Panel played an important part in the
Constabulary’s legitimacy and with the introduction of the new powers it was important that
these were applied consistently and only when absolutely necessary.
A discussion took place on how the Panel could provide an oversight into the application of
these powers. It was agreed they would carry out a dip sample of the Fixed Penalty Notices
issued by the Constabulary over the past few weeks. In light of the OPCC receiving a number
of communications in relation to COVID-19 it was felt that samples of these should also be
presented. These would be provided to the panel electronically and a feedback session was
arranged for 18 May 2020.

Title: Police Officer Recruitment
Date: 4 August 2020
Agenda Item No: 06
Originating Officer: Kate Ruddick, HR Manager
CC:
Executive Summary:
This report provides an update on Operation Uplift in relation to Police Officer Recruitment within
Cumbria Constabulary.

Recommendation:
That, the Panel note the report.

Meeting ended at 12:15 pm
1.

Signed: ___________________________
Panel Chair

Date: _____________________________

Intakes

The Constabulary have the following intakes planned for the financial year 2020-2021:
•
•
•
•
•

26 May 2020 - Course B20 Degree Holder Entry Programme – x 20 students
27 July 2020 - Course D20 Police Constable Degree Apprenticeship - x 18 students
26 October 2020 - Course B20 Degree Holder Entry Programme – x 18 students
07 December 2020 - Course D20 Police Constable Degree Apprenticeship - x 18 students
15 March 2021 - Course B20 Degree Holder Entry Programme – x 18 students

At the time of writing this report, the Constabulary have sufficient candidates in the pipeline to
facilitate these intakes. This is subject to a number of external factors such as:
•
•

Availability of online assessment places
Candidates passing medical and vetting checks

In relation to the current number of applicants in the pipeline the Constabulary have the following:
•
•

2.

NOT PROTECTIVELY MARKED
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Degree Holder Entry Programme – 145 Applicants
Police Constable Degree Apprenticeship – 163 Applicants

Recruitment / Attraction

4.

Positive Action Initiatives

A Positive Action Team has now been fully established, which is chaired by a Uniform Sergeant and
the Constabulary’s Diversity Manager. As part of this process any applications are sent straight
from HR to the team. They are assigned a mentor immediately and guided through each stage of
the process via direct individual contact from their mentor. Bi-weekly meetings are being held to
discuss the progress of existing candidates and explore any further initiatives to assist in the
recruitment of additional candidates.
Additional initiatives have also been introduced including targeting relevant communities with
tailored recruitment materials and online events (due to be scheduled). There has been an increase
in the number of BAME applications received over the past six months.
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A disproportionate number of the searches undertaken have been carried out by officers from the proactive Teams.

The above amendments are to remain until at least the end of September 2020 in line with College
of Policing guidance. It is evident that some of these amendments have allowed for a more
efficient process for the Constabulary and the candidate.

Ethics and Integrity Panel

Transfer to an electronic application form which can be emailed by candidates
Telephone interviews – soon to be video interviews
Online Assessment to temporarily replace SEARCH National Assessment Centre
Medical process streamlined, now a telephone consultation and no standard requirement for GP
Records (unless determined by Occupational Health)
• Biometric testing transferred to a Custody Suite
• Fitness tests conducted after candidates start (declarations must be completed prior to
candidates starting)

In September 2018 the Constabulary introduced Proactive Teams in each of the three TPA’s. These teams give us the capability to link into the
Force Tasking and Coordination process and enable officers to proactively tackle county lines and rural crime. This includes the tactic of stop
and search. A proportion of the recorded searches were relating to specific Operations such as Operation Lantern (rural crime) and Lectern
(county lines).

•
•
•
•

The majority of these searches, 897, were completed in the West TPA.

Due to COVID 19, there have been some significant changes to the police officer recruitment
process namely:

This is compared to 1740 searches in 2018/2019.

Amendments to process – COVID 19

Executive summary

3.

Date: 03 August 2020
Agenda Item No: 08
Originating Officer: Inspector Gemma Hannah

The Constabulary are also planning a new recruitment campaign in September 2020 for a new
Degree Holder Entry Programme specifically tailored towards Detectives. It is envisaged this intake
will be in April 2021. It is anticipated based on similar programmes in other Forces that this will
also attract high volumes of candidates.

Annual Stop and Search Report – 1 April 2019 – 31 March 2020

Advertisement of both recruitment programmes has continued throughout the year. The
Constabulary have seen an unprecedented number of applications throughout the “lockdown”
period. At the time of writing 344 applications have been received since 23 rd March 2020. It should
be noted however that there has been a higher failure rate at the first interview stage of the
process.

From 1st April 2019 until 31st March 2020 (2019/2020) the Constabulary completed 2119 stop searches of people and vehicles.
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The total number of stop and searches has increased across the constabulary when compared to 2018/2019 data from the same period.

NOT PROTECTIVELY MARKED

West
121
13.49%
21.07%

South
117
17.67%
25.68%

North
105
18.75
29.9%

2|Page

West – 16 % of all searches 2019/2020 had a positive outcome which matched the reason for the search.
South – 19% of all searches 2019/2020 had a positive outcome which matched the reason for the search.
North – 22% of all searches 2019/2020 had a positive outcome which matched the reason for the search.

The Constabulary reported a nil return having not utilised Section 60 in the 2019/2020 period.
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The Constabulary have been asked to provide our Section 60 data to the Home Office in light of the pilot which relaxes the powers and who can
authorise them.

In 2019 Section 60 powers were relaxed as a pilot and forces were able to decide if they wished to change the level of authorisation from ACC.
The constabulary made the decision to change the level to Superintendent and allow Inspectors to authorise for urgent cases.

There has been very little information forthcoming regarding stop and search from a National point of view.

DCC Adrian Hanstock remains the National lead for stop and search.

National Picture

The main reason for searching continues to be misuse of drugs, in particular possession followed by supply of drugs and then offensive weapons.

▪
▪
▪

When looking at the “find rate” or positive outcome that matches the reason for the search there is a slight difference across the county.

Number of arrests
Arrest Rate
Positive outcome rate

The arrest rates and positive outcome rates vary across the county also.

22 of these searches in October resulted in a positive outcome.

This coincides with Operation Earnest, an operation regarding county lines in the Moorclose area in October.

The West saw a significant number of searches in the months of October 2019, 117, and March 2020, 102.

This is in comparison to 662 in South TPA, and 560 in the North.

The West completed the most stop and searches with a total number of 897 in the 12 month period.

There are significant differences in the data across the three TPA’s.

These decreases will be monitored moving forward.

One of the reasons for this is likely to be a result of tackling rural thefts and whilst the use of stop and search as a tactic to prevent and detect
crime is valid, it can be difficult to identify offences such as going equipped for theft. Given that rural thefts often involve the theft of quad bikes
and all-terrain vehicles the use of stop and search whilst valid is ultimately likely to result in a reduced number of positive outcomes.

Whilst the total number of searches has increased and the number of positive outcomes has increased the percentage of positive outcomes as
a proportion of searches undertaken has decreased slightly.

This data showing the positive outcomes which match the reason for search, demonstrates an application of more targeted and specific use of
stop and search powers which is linked to priorities raised at tasking and coordination meetings such as rural crime and county lines drug
trafficking.

The total number of Positive Outcomes that Match Reason for Search has also decreased marginally by only 5 searches which is negligible.

Total number of positive outcomes (including summons, cannabis warnings, FPN etc.) has also increased and is now 523 compared to 490 in
2018/2019.

The number of searches resulting in arrest across the constabulary has increased to 343 compared to 328 in 2018/2019.

Arrest rate is still considered a marker of success.
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The months in which the most searches were completed were October and November 2019.

The percentage of searches resulting in a positive outcome has dropped slightly by just under 3.5% which in essence was 5 searches.

The number of searches with a positive outcome has also increased to 523 compared to 490 the previous year.
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The proportion of those searches which resulted in arrest has decreased slightly to 16.1% compared to 18.8% the previous year and 18.1% in
2017/2018. This is something that moving forward we need to monitor as the number of searches completed increase.

As stated above the number of arrests, which can be seen as a marker of success, have increased to 343 compared to 328 the previous year.

The majority of the searches have been person searches with 176 vehicle only searches taking place.

Volume of All Searches: From 1st April 2019 until 31st March 2020 there have been 2119 searches of people and vehicles which have taken place.
This is compared to 1740 which were conducted in the same period in 2018/2019.

Constabulary Year to Date

Constabulary search and arrest rate 2019/2020

Search and arrest data West 2019/2020

There were 210 searches conducted searching for weapons and the positive outcome rate for those searches was 21.4%.
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The new Power BI stop and search tool shows a heat map in which it is clear that the majority of stop and searches in relation to drugs are
conducted in the largest towns and city within the Constabulary.

The most common reason for searching was under the Misuse of Drugs Act. 1482 stop and searches were conducted using this power across the
Constabulary with a positive outcome rate of 24.3%.

Power BI tool

Search and arrest data North 2019/2020

Search and arrest data South 2019/2020
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Compliance rate

BWV compliance rate

Stop and Search compliance rates
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The compliance rate for using body worn video when conducting a stop search has been less consistent. After a reminder to officers in August
2019 the use of BWV increased from 48% to 85% the following month. Since then we have seen highs of 91% in December 2019 however recent
data shows a reduction to 74% in January 2020 and needs continued monitoring. Due to the COVID 19 crisis this is currently on hold however I
would recommend it is continued once the BIU are back open for business.

During 2019/2020 the Business Improvement Unit have quality assured every stop and search record checking for compliance regarding
legitimacy of the search and grounds for searching. Since April 2019 the compliance rate been consistently high, dipping no lower than 94% in
January 2020.
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Compliance and Body worn video
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The next scrutiny panel is due to take place at the beginning of June but will be postponed under the current circumstances until later in the
year.

The North Cumbria Police cadets also completed a scrutiny session reviewing stop and search records. None of the cadets had any experience
of being stopped and searched by the police but engaged well in the session.

Panel members felt that in some cases more information was required on the record to justify the reasons for the search. They also wished to
see more members of the BAME community represented on the panel. This is something that we recognise as an been an issue and are looking
at ways to expand the panel moving forward.

The feedback was generally positive and the minutes of the meeting can be located on the stop search page on the intranet and have also been
uploaded to the external website along with a terms of reference.

The 22 cases were picked at random by the panel members.

The panel consisted of 6 members from the community that had volunteered to meet and receive a brief training session and review some stop
and search records and body worn video footage.

An external scrutiny panel came together to review stop and search records at Durranhill police station on 6 th February 2020.

Stop & Search External Scrutiny
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Due to the intrusive and crime related nature of a stop and search the incident will automatically trigger a response of a telephone call/home
visit that will be completed by the Child Centred Policing Teams, with the young person and their family within 72 hours to identify any underlying
vulnerabilities or intervention opportunities.

We are now in the process of rolling out Child Centred Policing Teams in each of the TPA’s. They now will have responsibility for monitoring the
stop and search of children. When a child is stop and searched the officer must consider the circumstances in which they have been located.
They must consider any vulnerabilities and the safety of the child. If the child is deemed at risk in any way then they should be returned home
where possible.

In October and November alone there were 87 children stop and searched with the 45 of those searches taking place in West TPA. This is much
higher than other months. This falls in line with their county lines Operation Earnest and youth violent crime within Workington that was taking
place at that time.

The highest number of young people were searched in the West TPA, with a total of 134 compared to the 92 in the South and 79 in the North.

It shows that in 2019/20 FYTD we have searched 107 more children (under 18) than the previous year with a total of 305 children being searched.
This is a significant increase.

Children

There has been no identified reason for this slight decrease.

The data shows no significant trends in relation to ethnicity. It shows a slight reduction of searches of people from a BAME background with 43
in 2018/19 and 32 in 2019/2020.

Ethnicity

Constabulary Age and Ethnicity data

14 | P a g e

The top 4 officers completing the highest number of stop and searches during this period were all West Proactive Team officers. This links with
Operation Earnest which they have been engaged in.
We would expect to see a disproportionate number of searches conducted by proactive team officers where stop and search is used as a valid
tactic in the prevention and detection of crime.

The most searches conducted by an individual officer in 2019/2020 (01/4/19-31/03/20) was 75.

Searches by officer

Over the 12-month period 2019/2020, 226 x individuals have been Stop & Searched more than once. However the real figure may be slightly
less because some individuals appear more than once due to name spelling and date of birth errors.
The most times a person was searched during this period is 5. This is a white male nominal from West TPA who is linked to drugs, alcohol and
anti-social behaviour.
There are no significant trends.

Repeat searches

