Cumbria Office of Police and Crime Commissioner
Cumbria Police and Crime Commissioner (PCC) response to inspections of Cumbria Constabulary published by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS)
Section 33 of the Police Act 1996 (as amended by section 37 of the Policing and Crime Act 2017) requires local policing bodies to respond to recommendations in inspectors reports within 56 days. 
	Inspection Title: 
	A Joint Thematic Inspection of Integrated Offender Management (IOM)

	Date Published:
	February 2020

	Type of Inspection:
	National Inspection 

	Key Findings 

	This inspection was undertaken by HM Inspectorate of Probation and HM Inspectorate of Constabulary and Fire & Rescue Services.  The inspection examined how Integrated Offender Management (IOM) is operating in 2019 and identified opportunities for future development.  In summary, the report highlights how the findings of this inspection are disappointing.  Some of the issues highlighted indicate investment in training and development of IOM teams has been lacking, which has had an impact on the quality of practice, particularly in relation to keeping people safe.  Due to significant funding cuts, some schemes lacked involvement from key partners to deliver rehabilitative interventions.  Case recording practice of both police and probation, including the reasons for inclusion in the IOM cohort and of activity to keep people safe was lacking at times.  It was also identified that there has been limited commitment to developing evaluation and establishing a performance framework at a national level.

	Recommendations: 

	Police and Crime Commissioners should: 
1. assure themselves that all relevant partners and services are involved in the delivery of IOM, as a major contribution to reducing reoffending and community safety. 
Chief Constables, National Probation Service Divisional Directors and Community Rehabilitation Company Chief Executive Officers should: 
2. define their IOM operating model and produce practice guidance that sets out clearly what is required by each agency at every stage of the IOM supervision process 
3. improve the quality and accuracy of recording in IOM cases, in particular, the activity relating to public protection 
4. analyse training needs and ensure that all staff receive sufficient training to enable them to fulfil their duties. Training in public protection, safeguarding children and working with vulnerable adults should be prioritized. 
5. ensure that service users are kept informed, as much as possible, about the benefits of inclusion in IOM, the support available and the monitoring and information-sharing ramifications of IOM supervision. 

	PCC & Chief Constable Response to Report and Recommendation:

	The Police & Crime Commissioner for Cumbria welcomes the key findings highlighted by the HMICFRS in their report in relation to their inspection of Integrated Offender Management.
“The Constabulary is taking steps to address the recommendations HMICFRS has made and are committed to the IOM process locally and nationally. They are working closely with relevant partners and services to improve service delivery in order to reduce reoffending and to protect the most vulnerable in the community.”
“In particularly the introduction of an IOM coordinator. The role of the IOM coordinator will be crucial to implementing and overseeing IOM in the County of Cumbria. Working closely with partner agencies such as Probation to achieve the goal and ensuring joined up working across the County.”
“In addition, the Constabulary has invested in Polygraph training and equipment to further enhance IOM in the county.”
The Chief Constable, “The IOM Coordinator will enable the Cumbria IOM scheme to grow and develop. Supporting the implementation and recommendations of the joint schematic review. They will be proactive in getting the IOM message out to all agencies, outlining the clear benefits of the scheme.”
“The Coordinator will also take the lead and chair the three area Joint Agency Groups. They will be responsible for setting the agenda, ensuring the relevant agencies are in attendance, tracking actions and holding agencies to account. They will be the conduit between Operational and Strategic level.”
[bookmark: _GoBack]“This will ensure the key inspection recommendations are met. Improve the quality and accuracy of recording in IOM cases, in particular, the activity relating to public protection and safeguarding.” 
“In addition, we are committed to training all IOM staff in Cumbria Constabulary to the MOSOVO (Management of Sexual Offenders and Violent Offenders) accredited standard by attending a National Course. They are also trained internally through the `Keep me Safe` initiative which focusses on safeguarding.” 



