Cumbria Office of Police and Crime Commissioner
Cumbria Police and Crime Commissioner (PCC) response to inspections of Cumbria Constabulary published by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS)
Section 33 of the Police Act 1996 (as amended by section 37 of the Policing and Crime Act 2017) requires local policing bodies to respond to recommendations in inspectors reports within 56 days. 
	Inspection Title: 
	PEEL Spotlight Report: Diverging under pressure – Overview of themes from PEEL Inspections (National Thematic) 


	Date Published:
	July 2020

	Type of Inspection:
	National Inspection 

	Key Findings 

	This report provides an overview of the Integrated PEEL inspections of all 43 forces in England and Wales.  The inspection has found differences between forces and the service they provide and each force has received recommendations / areas for improvement.  The Integrated PEEL Inspection report for Cumbria Constabulary was published in May 2019. 

Overall, the Integrated PEEL Inspection found that policing across the country is largely good.   

	PCC & Chief Constable Response to Report and Recommendation:

	Response to Integrated PEEL Inspection Report for Cumbria published May 2019:
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Cumbria Police and Crime Commissioner (PCC) response to inspections of Cumbria Constabulary published by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS)

Section 33 of the Police Act 1996 (as amended by section 37 of the Policing and Crime Act 2017) requires local policing bodies to respond to recommendations in inspectors reports within 56 days. 

		Inspection Title: 

		Integrated PEEL Assessments 2018/2019 



		Date Published:

		02nd May 2019



		Type of Inspection:

		National Inspection 







		Key Findings 



		In the latest HMICFRS PEEL assessments, Cumbria Constabulary continued to perform well and maintain its ‘good’ status across all key areas.  The Constabulary is good at reducing crime and keeping people safe.  It understands its communities and is good at preventing and investigating crime.  It has a clear focus on protecting vulnerable people and since the last Effectiveness Inspection in 2017, HMICFRS is pleased that the Constabulary has further improved how it supports people in need.  



During the inspection, it was evident that the whole workforce is aware that vulnerability is a strategic priority.  Everyone spoken to displayed a clear understanding of their responsibilities in protecting vulnerable people.  For example, they know how to recognise the less obvious signs that a person may be vulnerable and are trained to look for risks to other people involved in a situation.  They also know how to protect those at risk of modern slavery and human trafficking.  



HMICFRS found that call handers were identifying vulnerable people when they first contact the police.  They found improvements since the 2017 inspection in the quality and quantity of logs with a recorded THRIVE assessment.  The Constabulary has gone further in its efforts to improve the quality of service to people when they contact the police by introducing a safeguarding help desk.  This means detectives trained in establishing, responding to and investigating vulnerability can advise and guide officers dealing with incidents.  This has resulted in call takers and officers making better quality risk assessments and rapid referrals to partners. 



In the 2017 Effectiveness Inspection, HMICFRS concluded that the Constabulary needed to improve the quality of information that attending officers identified and recorded to help police and other organisations to act in the right way to protect vulnerable people.  HMICFRS were pleased to note that the quality of these initial risk assessments has improved. 



The Constabulary makes sure those who pose a risk to vulnerable people are subject to specialist offender management at the earliest opportunity.  Dedicated staff and officers manage dangerous offenders, visit them regularly and use court orders to control their behaviour.



The Constabulary is good in the efficient way it operates and provides sustainable services to the public.  It understands well current demand for its services and uses a range of procedures to determine the resources and skills it will need to meet future demand.  The Constabulary has in place robust financial plans, with scenario planning for several possibilities, which helps to put it in a strong position to meet its future challenges, along with an overarching change programme to help co-ordinate its approach.  It is also good at using its understanding of public expectations to inform its plans and identify how to allocate its resources. 



The Constabulary has rolled out local focus hubs.  These hubs bring together police and local agencies such as local councils, housing and NHS to resolve community problems that have the greatest effect on communities and demand on services. 



Improving digital access to police services by the public is an important element of how the Constabulary plans to provide future services, as is developing existing ICT systems to equip an agile and responsive workforce.



In July 2018, the Constabulary introduced its new workforce development programme that is helping it to develop talented people and future leaders.



The Constabulary is good in the way it treats the public and its workforce.  Officers and staff understand that it is important to treat people fairly and respectfully.



The inspection found that officers and staff understand when and how to use force and are trained to use stop and search powers appropriately, showing a good understanding of how to use their powers.  Extensive internal scrutiny of these powers ensures they are being used properly and that powers are not abused.  It also helps to ensure that lessons are learned and good practice is highlighted.



The Constabulary has addressed the area for improvement from their 2017 Legitimacy Inspection in respect of the use of body-worn video.  Officers understand the benefits and now use it regularly in interactions with the public, giving extra reassurance that officers act professionally.  Scrutiny of body worn video footage by inspectors and the business improvement unit gives added reassurance about its appropriate use. 



The workforce is good at behaving ethically and lawfully.  The Constabulary continues to promote the Code of Ethics through a variety of means and reviews all policies and procedures in line with the code.  The workforce clearly has a better understanding of the importance of ethics than was found in the 2017 Legitimacy Inspection but HMICFRS found that more needs to be done to enable the workforce to refer and discuss ethical concerns. 



The Constabulary has good capability to tackle potential corruption but it needs to improve its ability to gather intelligence proactively.



Officers and staff have a good awareness of the problem of abuse of position for a sexual purpose.  They have received training to assist them to look for the warning signs. 









		Areas for Improvements: 



		As part of the Legitimacy Pillar, the areas for improvement identified were as follows.  The force should ensure -  

· Effective external scrutiny of its use of force.

· Effective external scrutiny of its use of stop and search powers.

· That its Counter Corruption Unit has enough capability and capacity to counter corruption proactively and effectively.

· That its Counter Corruption Unit continues to build effective relationships with individuals and organisations that support and work with vulnerable people.

· It has an effective process for the workforce to refer and discuss ethical concerns.







		Chief Constable Response to Report and any Recommendations:



		Chief Constable Michelle Skeer welcomed the positive findings from the latest HMICFRS Integrated PEEL assessment report:



“I welcome the findings of the latest HMICFRS report into police effectiveness, efficiency and legitimacy. I am incredibly pleased that the force has been graded as ’Good’ across all areas.” 



“In recent years, the Constabulary has strived to continuously improve in a number of areas to provide a policing service that our communities deserve. This latest inspection is testament to all the hard work that is undertaken by our staff each day to keep people safe and investigate and prevent crime.” 



[bookmark: _GoBack]“We pride ourselves on being an organisation who cares about our community and endeavours to understand its diverse needs. All our officers, staff and volunteers work hard to provide a quality service to the public, I would like to take this opportunity to give them a big thank you - they are an absolute credit to the force.” 



“As positive as this report is we are far from complacent. We will continue to be ambitious, to learn, and develop the ways in which we work to further improve our service to the public and continue to keep Cumbria safe.”







		PCC Response to Report and Any Recommendations: 



		The Police and Crime Commissioner is delighted with the HMICFRS assessment of Cumbria Constabulary who has been awarded ‘Good’ in all key areas.



“I am delighted with the HMICFRS assessment of Cumbria Constabulary who has been judged to be ‘Good’ in all key areas. This is a great achievement, and I would like to publicly thank all officers, staff and volunteers for their efforts. This report is a reflection of the outstanding work our officers and staff do every day to keep Cumbria one of the safest places to live and work in the country.” 



“I welcome that the report confirms that 45% of police officers are undertaking frontline duties in our communities compared to the 39% for England and Wales. That is 6% more officers in Cumbria on our streets dealing with local issues, than the average across the country.” 



“The report identified the positive aspects that our officers wearing body-worn video equipment has made a significant difference to the way that crime is investigated, victims are supported and vulnerable people are protected and reassured. This supports the need to ensure we provide the funding for this hugely beneficial piece of equipment that is making a real difference to victims and officers.” 



“I believe that the report is a true reflection of the hard work that has gone into not only maintaining the high standards but also progress that has been made in a number of areas.” 



“These reports are important as they enable me to be assured on behalf of the people of Cumbria that our Police Force is performing well as judged by the independent national inspectorate.” 



“Going forward, I will continue to both support and hold the Constabulary to account in all areas of their performance at my regular Public Accountability Conferences, there is always more to do. Meanwhile I acknowledge the hard work, professionalism and commitment demonstrated by staff across all areas of the organisation, they all do a fantastic job on our behalf.”
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