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Audit Resources 

Title Name Email Telephone 

Group Audit Manager Richard McGahon Richard.mcgahon@cumbria.gov.uk 07917837416 

Audit Manager Emma Toyne emma.toyne@cumbria.gov.uk 07810532759 

Lead Auditor Janice Butterworth janice.butterworth@cumbria.gov.uk 07775113426 

 

Audit Report Distribution 

For Action: Keeley Hayton, Financial Services Manager 

Michelle Bellis, Deputy Chief Finance Officer 

For Information: Roger Marshall, Joint Chief Finance Officer 

Audit Committee: The Joint Audit Committee which is due to be held on 23rd June 2021 will receive the report. 

 

Note: Audit reports should not be circulated wider than the above distribution without the consent of the Audit Manager. 
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Executive Summary 

Background 

This report summarises the findings from the audit of Main Accounting System. This was a planned audit assignment which was 

undertaken in accordance with the 2020/21 Audit Plan. 

The main financial accounting system is the mechanism by which the PCC and Constabulary manage their financial affairs and record all 

financial transactions. The Joint Chief Finance Officer is responsible for ensuring the financial affairs of the PCC and Chief Constable are 

properly administered and that financial regulations are observed. 

A new accounting system was procured in 2020 and went live in October 2020.  

Audit Approach 

Audit Objectives and Methodology 

Compliance with the mandatory Public Sector Internal Audit Standards requires that internal audit activity evaluates the exposures to risks 

relating to the organisation’s governance, operations and information systems. A risk based audit approach has been applied which aligns 

to the five key audit control objectives. Detailed findings and recommendations are set out within the Management Action Plan. 

Audit Scope and Limitations 

The Audit Scope was agreed with management prior to the commencement of this audit review. The Client Sponsor for this review was 

Michelle Bellis, Deputy Chief Finance Officer. The agreed scope of the audit was to provide assurance over management’s arrangements 

for governance, risk management and internal control in the following areas: 

• Journals 

• Bank Reconciliations 

• Control Accounts 

• Feeder Systems 

• Trial Balance 

• Transfer of balances to the new Oracle system. 
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There were no instances whereby the audit work undertaken was impaired by the availability of information.  

Assurance Opinion 

Each audit review is given an assurance opinion and this provides Joint Audit Committee and Officers with an independent assessment of 

the overall level of control and potential impact of any identified system weaknesses. There are 4 levels of assurance opinion which may be 

applied. The definition for each level is explained in Appendix A. 

From the areas examined and tested as part of this audit review, we consider the current controls operating within Main Accounting System 

provide reasonable assurance. 

Note: as audit work is restricted by the areas identified in the Audit Scope and is primarily sample based, full coverage of the system and 

complete assurance cannot be given to an audit area. 

Summary of Audit Findings and Recommendations 

Controls were operating effectively in the following areas: 

• Journals are processed by authorised staff and protocols are in place to ensure any lines over £50,000 are independently 

approved by Joint Chief Finance Officer or Deputy Chief Finance Officer. 

• A timetable has been established for the monthly bank account and control account reconciliation deadlines, adherence to this is 

monitored via a Control Account Reconciliation Monitoring spreadsheet. 

• Monthly bank account reconciliations for April 2020 to January 2021 were produced in a timely manner and have been 

independently reviewed (observations re. timeliness of reviews is contained in the main body of the report). Testing of the bank 

reconciliations for August, October and November 2020 confirmed they were consistent with supporting evidence.  

• There are a number of control accounts in use e.g. payroll, investments, debtors, etc. We sample tested control account 

reconciliations for October and November 2020; testing confirmed that these were generally undertaken in a timely manner, in 

line with monthly deadlines and were independently reviewed (observations re. timeliness of reviews is contained in the main 

body of the report).  

• Review of the Control Account Reconciliation Monitoring spreadsheet confirmed that 81.6% of reconciliations for the period April 

to January 2021 were completed on time and a further 9.2% nearly on time (based on timeliness parameters as defined by 

Finance). 
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• Feeder system control accounts were tested for October and November 2020. All amounts reconciled to those shown in the 

general ledger.  

• Trial balances were reviewed for October and November 2020; it was confirmed that these balanced to zero. 

• Detailed monthly information was transferred to the new Fusion system at the end of September 2020. Audit testing confirmed 

that balances had been correctly migrated to the new accounting system and trial balances equalled zero. 

 

The recommendations arising from this review can be summarised as follows: 

High Medium Advisory Total 

0 1 0 1 

 

The three levels of audit recommendation are defined in Appendix A. 

Areas for development: Improvements in the following areas are necessary in order to strengthen existing control arrangements: 

Medium Priority issue: 

• Not all required control accounts reconciliations are produced on a monthly basis. Target deadlines for reviewing the monthly 

bank and control account reconciliations have been missed on a number of occasions during the year. 

Joint Chief Finance Officer comments 

I welcome this report, which shows that many financial processes and controls are operating effectively. In relation to the 
recommendation, under normal circumstances control account reconciliations are completed on a timely basis. During the current year 
there have been extenuating circumstances as a result of remote working and implementing the new finance system, which have put 
pressure on the Financial Services team and resulted in delays in some financial processes. As indicated in the management response, 
we recognise that this is a key control and we will make every effort to complete control account reconciliations on a more timely basis 
going forward. 
 
Roger Marshall, Joint Chief Finance Officer  

26/04/21 
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Management Action Plan 

Medium Priority 

Audit finding Management response 

Production and independent review of monthly account reconciliations 

 

Target dates for reconciling and reviewing monthly bank and control account 

reconciliations have been set and are monitored via a Control Account Reconciliation 

Monitoring spreadsheet.  

 

The monitoring spreadsheet did not show any completion or review dates for Police 

Property Act (PPA) or Creditors control accounts. Sample testing of PPA for October and 

November found the reconciliations were completed but not dated or reviewed. Further 

review of the Creditors information found that, although undertaken, no reconciliations or 

reviews had been completed on time for the period April 2020 to January 2021. This partly 

reflects the fact that the Finance Officer who normally undertakes these reconciliations is 

on maternity leave and the reconciliations are currently being produced by other members 

of the finance team. 

 

The Seized Cash Control Account and Seized Cash Bank were also reconciled and 

reviewed beyond the target dates each month. We were advised that there were issues 

obtaining relevant Seized Cash reports from the new accounting system for the period 

October 2020 to January 2021, this has now been resolved. 

 

Agreed management action:  

The monthly/quarterly processes around bank 

and control account reconciliation are a key 

part of the financial controls.  While I am 

confident that the reconciliations have been 

completed, the fact that the supervisor review 

has not always been undertaken in a timely 

manner is of concern.   

 

The financial year 2020/21 has been 

challenging in two respects, firstly as a result of 

the covid pandemic and the requirement for 

the team to work from home and secondly as a 

result of the change in financial ledger system, 

these factors have perhaps contributed to this 

lack of timely review during 2020/21. 

 

The Financial Services Managers have been 

reminded of the importance of the timely 

completion of these reconciliations, their 
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In the ten month period April 2020 to January 2021, bank account reconciliations had been 

produced promptly after the month end, however independent review of the bank account 

reconciliation was only completed by the target date on one occasion. 

 

For all reconciliations (bank and control accounts) the percentage independently reviewed 

by the target date set by Finance was calculated. Between April 2020 and January 2021 

only 16.2% of reviews were completed on target, 45.3% nearly on target and 38.5% of 

reviews were late.  

subsequent review/QA by a supervisor and the 

need to demonstrate an audit trail that the work 

has been done. 

Recommendation 1: 

Ensure that all required control account reconciliations are produced on a monthly basis.  

 

Review of bank and control account reconciliations should be completed in a timely 

manner and within target dates. 

 

Risk exposure if not addressed: 

• Errors or irregularities with bank and control account reconciliations are not picked up in 

a timely manner. 

 

 

Responsible manager for implementing:  

Michelle Bellis, Deputy Chief Finance Officer 

Date to be implemented: 30/04/2021 

 



 

 

Appendix A  

Audit Assurance Opinions 

There are four levels of assurance used, these are defined as follows: 

Assurance Level Definition 

Substantial Sound frameworks of governance, risk management and internal control are in place and are operating 
effectively. Recommendations, if any, will typically be no greater than advisory. 

Reasonable Frameworks of governance, risk management and internal control are generally sound with some opportunities 
to further develop the frameworks or compliance with them.  Recommendations will typically be no greater than 
medium priority. 

Partial Weaknesses in the frameworks of governance, risk management and/or internal control have been identified or 
there are areas of non-compliance with the established control framework which place the achievement of 
system / service objectives at risk. Recommendations will typically include high and medium priority issues. 

Limited There are significant gaps in the governance, risk management and/or internal control frameworks or there are 
major lapses in compliance with the control framework that place the achievement of system / service 
objectives at significant risk. Recommendations will include high priority issues. 

Grading of Audit Recommendations 

Audit recommendations are graded in terms of their priority and risk exposure if the issue identified was to remain unaddressed. There are 

three levels of audit recommendations used; high, medium and advisory, the definitions of which are explained below: 

Grading Definition 

High A recommendation to address a significant gap in governance, risk management or internal control frameworks 
or to address significant non-compliance with controls in place. 
 

Medium A recommendation to address a gap in governance, risk management or internal control frameworks or to 
address aspects of non-compliance with controls in place. 
 

Advisory A recommendation to further strengthen governance, risk management or internal control frameworks or to 
improve compliance with existing controls. 

 


