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Audit Resources 

Title Name Email Telephone 

Audit Manager Emma Toyne emma.toyne@cumbria.gov.uk 07810532759 

Lead Auditor Sarah Fitzpatrick sarah.fitzpatrick@cumbria.gov.uk 07464522833 

 

Audit Report Distribution 

For Action: Joanne Head (Governance Manager) 

For Information: Gill Shearer (Chief Executive of the OPCC / Head of Communications and Business Services) 

Audit Committee: The Joint Audit Committee which is due to be held on 22nd September 2021 will receive the report. 

 

Note: Audit reports should not be circulated wider than the above distribution without the consent of the Audit Manager. 
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Executive Summary 

 

Background 

This report summarises the findings from the audit of Agile Workforce. This was a planned audit assignment which was undertaken in 

accordance with the 2021/22 Audit Plan.  

Agile working is important to the Cumbria Office of the Police and Crime Commissioner (OPCC) because it contributes to the efficient use of 

resources to support delivery of the objectives in the Police and Crime Plan for Cumbria 2016-20 and operational policing needs. The Covid-

19 pandemic made it necessary for the team to progress agile working at an unprecedented pace to continue operating and supporting the 

Police and Crime Commissioner as effectively and efficiently as possible. 

The Police and Crime Commissioner has a statutory responsibility for holding the Chief Constable to account. This includes overseeing how 

resources are used to help keep people safe and ensuring the Constabulary maximises value for money. 

This report relates to the arrangements for the OPCC. A separate report has been prepared for the Constabulary’s arrangements. 

 

Audit Approach 

Audit Objectives and Methodology 

Compliance with the mandatory Public Sector Internal Audit Standards requires that internal audit activity evaluates the exposures to risks 

relating to the organisation’s governance, operations and information systems. A risk-based audit approach has been applied which aligns to 

the five key audit control objectives. Detailed findings and recommendations are set out within the Management Action Plan. 

Audit Scope and Limitations 

The Audit Scope was agreed with management prior to the commencement of this audit review. The Client Sponsor for this review was 

Joanne Head (Governance Manager). The agreed scope of the audit was to provide assurance over management’s arrangements for 

governance, risk management and internal control in the following areas: - 
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• Policy and procedures. 

• Health and Safety. 

• Employee Wellbeing. 

• Security of equipment and data. 
 

There were no instances whereby the audit work undertaken was impaired by the availability of information.  

 

Assurance Opinion 

Each audit review is given an assurance opinion, and this provides Joint Audit Committee and Officers with an independent assessment of 

the overall level of control and potential impact of any identified system weaknesses. There are 4 levels of assurance opinion which may be 

applied. The definition for each level is explained in Appendix A. 

From the areas examined and tested as part of this audit review, we consider the current controls operating around Agile Workforce within 

the OPCC provide Substantial Assurance. The OPCC has successfully used agile working to absorb and adapt to many of the challenges 

presented by the pandemic which demonstrates resilience and readiness to move forwards beyond Covid-19 restrictions. 

Note: as audit work is restricted by the areas identified in the Audit Scope and is primarily sample based, full coverage of the system and 

complete assurance cannot be given to an audit area. 

 

Summary of Audit Findings and Recommendations 

Controls were operating effectively in the following areas: 

• The Executive Team provide clear direction, leadership and oversight of agile working arrangements. There are numerous examples of 

decisions being communicated to staff in a clear and timely manner, utilising OPCC team meetings (via MS Teams), WhatsApp and 

emails. 

• Arrangements are in pace for risks, including those around agile working to be captured, managed, addressed and reported. A risk 

around business disruption has been removed from the OPCC’s strategic risk register due to a lowered score but remains on the 
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operational risk register for ongoing monitoring and management. The reason provided for the reduced score is that working practices 

during the pandemic have ensured that the OPCC has been able to fulfil its statutory obligations throughout lockdown. 

• The OPCC have adopted the Constabulary’s policies, procedures and guidance material relating to agile working. Arrangements are in 

place for OPCC staff to access them via the Constabulary’s intranet and to receive any email updates. Examples include receipt of all 

Assistant Chief Constable Covid-19 Bulletins during the pandemic and HR updates. Opportunities are also taken to share and reinforce 

information at OPCC team meetings. 

• Managers continue to monitor performance and adherence to policies and procedures, including those relating to agile working on a 

remote basis. Use is made of virtual one to one sessions, team meetings and strength-based conversations as part of this process and 

any issues identified are addressed. For example, a number of high flexi time balances were noted during the pandemic and the matter 

was raised at an OPCC team meeting and in conversation with individual staff. The message relayed from the Chief Executive was to 

take leave and ensure flexi limits are not exceeded. 

• Clear guidance was issued to staff regarding safely attending the workplace during Covid-19 restrictions. Use was also made of 

WhatsApp to share photographs of the newly set out offices and associated safety equipment to help staff familiarise themselves with 

the changes made before attending the workplace. 

• Staff have undertaken home / agile worker risk assessments for review by Occupational Health Unit Display Screen Equipment (DSE) 

Assessors. The process ensures that any risks highlighted are reasonably addressed through the provision of advice and in some cases 

additional / alternative equipment. Staff needs are kept under review by individual managers. 

• The OPCC is committed to supporting staff health and wellbeing. This commitment has been clearly demonstrated during the pandemic 

when staff have been working on agile basis. Efforts have been made to discuss health and wellbeing with staff on a regular basis and 

emails and bulletins have been shared that include links to an abundance of wellbeing information and further sources of help on the 

force intranet. Use has also been made of WhatsApp to maintain connections with staff on a less formal basis. A recent presentation to 

staff stressed the importance of regular contact between managers and their staff, including face to face contact for wellbeing purposes. 

• Arrangements are in place to ensure staff are aware of and understand their responsibilities regarding the security of equipment used 

for agile working and data protection. Arrangements include mandatory training events, force publications and team briefings. The 

Governance Manager delivered a presentation to the team in June 2021 that covered mobile digital devices, agile working and various 

security aspects. 

• Arrangements are in place to log OPCC equipment taken from offices for use by staff whilst working at home during the pandemic. 

• Staff feedback on agile working has been sought to inform Executive Team plans around a potential working model for moving forwards 

beyond Covid-19 restrictions. The need to ensure that business needs are met whilst considering flexible working for staff has been 
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clearly communicated. The Covid-19 roadmap was covered at an Extended Team Meeting in June 2021 with subsequent follow up 

emails in respect of equipment and DSE assessments to progress plans. 

There are no audit recommendations arising from this audit review.  

 

Chief Executive of the OPCC / Head of Communications and Business Services Comments 

 
Covid-19 changed the way that we worked overnight and continues to influence.  The Office was well prepared and as this report 
highlights has dealt with the challenges of agile working in a constructive and supportive manner.  We have created a safe environment 
for everyone as well as ensuring that the Office remained fully functional and delivering its objectives bringing in more than a £1million 
pounds of external funding to support third sector organisations directly supporting vulnerable people. 
 
This has been a good team effort from the OPCC and everyone should be rightly proud.  We are well placed to deal with the next 
challenges. 
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Appendix A  

Audit Assurance Opinions 

There are four levels of assurance used, these are defined as follows: 

Assurance Level Definition 

Substantial Sound frameworks of governance, risk management and internal control are in place and are operating 
effectively. Recommendations, if any, will typically be no greater than advisory. 

Reasonable Frameworks of governance, risk management and internal control are generally sound with some opportunities 
to further develop the frameworks or compliance with them.  Recommendations will typically be no greater than 
medium priority. 

Partial Weaknesses in the frameworks of governance, risk management and/or internal control have been identified or 
there are areas of non-compliance with the established control framework which place the achievement of 
system / service objectives at risk. Recommendations will typically include high and medium priority issues. 

Limited There are significant gaps in the governance, risk management and/or internal control frameworks or there are 
major lapses in compliance with the control framework that place the achievement of system / service 
objectives at significant risk. Recommendations will include high priority issues. 

 

Grading of Audit Recommendations 

Audit recommendations are graded in terms of their priority and risk exposure if the issue identified was to remain unaddressed. There are 

three levels of audit recommendations used; high, medium and advisory, the definitions of which are explained below: 

Grading Definition 

High A recommendation to address a significant gap in governance, risk management or internal control frameworks 
or to address significant non-compliance with controls in place. 

Medium A recommendation to address a gap in governance, risk management or internal control frameworks or to 
address aspects of non-compliance with controls in place. 

Advisory A recommendation to further strengthen governance, risk management or internal control frameworks or to 
improve compliance with existing controls. 
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