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CUMBRIA POLICE & CRIME COMMISSIONER’S PUBLIC ACCOUNTABILITY CONFERENCE
In line with the COVID-19 Government Guidelines the Police and Crime Commissioner’s
Public Accountability Conference will take place remotely on Wednesday 8th December
2021, at 10:00am.
The purpose of the Conference is to enable the Police and Crime Commissioner to hold
the Chief Constable to account for operational performance.
If you would like to join the meeting as a member of the public or press, please contact
Paula Zutic on paula.zutic@cumbria.police.uk you will then be provided with a copy of
the dial in details. Following the meeting papers will be uploaded on to the
Commissioner’s website.

V Stafford
Chief Executive

Attendees:
Police & Crime Commissioner
OPCC Chief Executive
Joint Chief Finance Officer
Chief Constable

-

Mr Peter McCall (Chair)
Mrs Vivian Stafford
Mr Roger Marshall
Mrs Michelle Skeer

AGENDA
PART 1 – ITEMS TO BE CONSIDERED IN THE PRESENCE OF THE PRESS AND
PUBLIC
1.

APOLOGIES FOR ABSENCE

2.

URGENT BUSINESS AND EXCLUSION OF PRESS AND PUBLIC
To consider (i) any urgent items of business and (ii) whether the press and public should be
excluded from the Meeting during consideration of any Agenda item where there is likely
disclosure of information exempt under s.100A(4) and Part I Schedule A of the Local
Government Act 1972 and the public interest in not disclosing outweighs any public interest in
disclosure.

3.

QUESTIONS FROM THE PUBLIC
An opportunity (not exceeding 20 minutes) to deal with any questions which have
been provided in writing within at least three clear working days before the meeting
date to the Chief Executive.

4.

DISCLOSURE OF PERSONAL INTERESTS
Attendees are invited to disclose any personal/prejudicial interest, which they may
have in any of the items on the Agenda. If the personal interest is a prejudicial
interest, then the individual should not participate in a discussion of the matter and
must withdraw from the room unless a dispensation has previously been obtained.

5.

MINUTES OF MEETING
To receive and approve the minutes of the Public Accountability Conference held on
the 3rd November 2021 (copy to follow)

6.

PERFORMANCE PRESENTATION
To receive an update from the Constabulary in relation to performance for the most
recent 12 months rolling total data, as agreed in the Police and Crime Plan
Accountability Framework (copy to follow)

7.

THEMATIC PRESENTATION – DRUG MISUSE
To receive and note a Constabulary presentation in relation to ‘Drug Misuse’ (copy to
follow)

8.

THEMATIC PRESENTATION – VIOLENCE AGAINST WOMEN & GIRLS
To receive and note a Constabulary presentation in relation to ‘Violence Against
Women & Girls’ (copy to follow)

NOT PROTECTIVELY MARKED

CUMBRIA POLICE & CRIME COMMISSIONER
PUBLIC ACCOUNTABILITY CONFERENCE
Minutes of the Public Accountability Conference held on
Wednesday 3rd November 2021 at Carleton Hall, Penrith
at 15:30

PRESENT
Police & Crime Commissioner - Mr Peter McCall (Chair)
Also present:
Deputy Chief Constable (Mark Webster);
OPCC Chief Executive (Vivian Stafford);
Joint Chief Finance Officer (Roger Marshall);
OPCC Executive Support Officer (Paula Zutic) – taking minutes
OPCC Administration Assistant (Bronwyn Musgrave) - observing

PART 1 – ITEMS CONSIDERED IN THE PRESENCE OF THE PRESS AND PUBLIC

001. APOLOGIES FOR ABSENCE
Apologies for absence had been received from the Chief Constable (Michelle Skeer); the
T/Assistant Chief Constable (Jonny Blackwell); and the Deputy Chief Finance Officer (Michelle
Bellis);

002. QUESTIONS FROM MEMBERS OF THE PUBLIC
No questions had been received from members of the public prior to the meeting.

003. URGENT BUSINESS AND EXCLUSION OF THE PRESS AND PUBLIC
There were no items of urgent business to be considered by the Committee.

004. DISCLOSURE OF PERSONAL INTERESTS
There were no disclosures of any personal interest relating to any item on the Agenda.
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005.

MINUTES

The Chair presented the minutes of the Public Accountability Conference held on the 12th July
2021, these had previously been circulated with the agenda. The minutes were agreed as an
accurate record and signed by the Chair.

RESOLVED,

that, the
(i)

Minutes of the Public Accountability Conference held on the 12th July
2021 be confirmed as a correct record and signed by the Chair;

A discussion took place in relation to Community Triggers and around repeat incidents. There is
a broader piece of work that is being led by Chief Inspector Sherlock. Chief Superintendent
Jackson will pick this up and will discuss further with Vivian Stafford in a separate meeting.

006.

FINANCIAL SUMMARY 2021/22 – QUARTER2 TO SEPTEMBER 2021

The report was presented by the Chief Finance Officer on a ‘by exception’ basis.
We are now halfway through the financial year and the forecast underspend currently stands at
£203k (combined budget) which equates to 0.2% of the overall budget. The majority of the
underspend (£187k) is attributed to the Constabulary while the remaining £16 is attributed to
the OPCC.
The Capital Budget has seen some slippage, but remains within tolerances. There has been
reduced expenditure on premises with a fixed contract on utilities which runs to the end of the
financial year.
The main slippage has been seen in ICT schemes. Fleet have also experienced issues procuring
vehicles, although these are now starting to come through & the fleet programme is expected
to get back on track. It was noted that vehicle costs have increased significantly like for like.
It was noted that inflation is expected to have an impact in the next financial year.
Operation Uplift - We are slightly above target on officer numbers, this has been offset by a
number of police staff vacancies (approximately 60) – work is ongoing with HR in relation to
this. The graph on page 6 of the presentation shown the officer numbers and projected actuals
– we will be quite a way ahead of Op Uplift targets by the end of the financial year which puts
us in a good position for the start of the next phase.
Non staff budgets are also showing an underspend. There has been some reduced activity due
to COVID but a detailed analysis still needs to be carried out to drill down into this. There is a
specific piece of work going on looking at the budget for future years.
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Overtime was discussed and some issues relating to the bedding in of the new CROWN system.
A discussion took place in relation to the estate in West Cumbria, this is now being looked at in
more detail as it was previously delayed due to COVID.
The Commissioner felt there was a wider discussion to be held in relation to the estate in
general, taking into account developments in LGR and Blue Light.
It was noted that sustainability & the green agenda are high priorities for HMICFRS.
Following a discussion, the presentation was noted; and the recommendations were all
approved in accordance with the detail set out within the report.
RESOLVED,

that,
(i)

007.

The presentation be noted;

TREASURY MANAGEMENT ACTIVITIES 2021/22 – QUARTER 2 TO SEPTEMBER 2021

The report was presented by the Chief Finance Officer.
It was acknowledged that a cautious approach has been taken, as it is not worth being exposed
to any unnecessary risk.
Balances are close to budget & it was noted that there is expected to be a gradual increase in
interest rates from next year.
Treasury management indicators and tolerances are all within limits.
The possibility of a pay rise was discussed as the Chancellor had announced the lifting of the
pay freeze. We are currently waiting for more information on this, and there will be
negotiations with unions etc.
Following a discussion, the report was noted.
RESOLVED,

that,
(i)

The report be noted;

Meeting concluded at 16:25

Signed: ___________________________

Date: _____________________________
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Performance
Public Accountability Conference
December 2021

Introduction and Governance
• Insight and Performance
Command
• NOD to National Crime and
Policing Measures transition
• Performance Framework and
Performance Contracts

Recorded Crime and complexity - Overview
• Overall crime reduction of
6%- 2149 fewer victims
• Narrowing reduction and
increasing complexity
• ASB reduced by 8%

Positive Outcomes

• Positive outcome rate – 16.1% excluding ongoing investigations
• DA positive outcome rate decreased to 13.7%

• Challenges looking forward – changing demand and complexity
– DILO and resource Allocation Modelling

Collision Reduction

• 173 KSI Collisions recorded YTD – 21.7% reduction
• 379 KSI casualties recorded YTD – an increase over the
previous 3 years, indicative of changing motorist demographic
• 982 Slight and damage only collisions – 13.4% reduction

12 Month Demand and CCR Performance

• 239,950 calls into Command and Control – 101,904
incidents
• 46,232 emails and a further 10,675 online reports
• Median wait time 101: 01:43; 999: 00:03 sec.

National Crime and Policing Measures

• NCPM’s developed for local utility – regional performance
group established
• National crime decrease 0.3% - Cumbria crime decrease
7.9%
• Violent crime increase 8.2% nationally, decrease 5.4%
within Cumbria.

Public Satisfaction
• Nationally declining complex
and challenging picture.
• Ease of contact and treatment
by staff all over 80%.
• Progress updates a concern,
with plans established.

Questions?

Public Accountability
Conference – Drugs Misuse
8th December 2021
Detective Chief Superintendent Dean Holden

Quantitative Data
1st Dec – 1st Dec

DRUGS POSSESSION
CONVICTIONS

YEAR
2020
2021

CONVICTIONS
V CHARGES

% HEROIN

% COCAINE

% CANNABIS

% OTHER

CRIMES

P.O

V RECORDED
CRIMES

900

94.2%

37%

100%

6%

13%

64%

17%

858

85.3%

40%

97%

6%

12%

65%

17%

DRUGS SUPPLY
YEAR
2020
2021

CRIMES

P.O

CONVICTIONS
V RECORDED
CRIMES

139

89.2%

73%

93%

42%

15%

28%

15%

152

82.9%

74%

88%

36%

16%

36%

12%

CONVICTIONS
V CHARGES

% HEROIN

% COCAINE

% CANNABIS

% OTHER

Quantitative Data – Impact on Communities
• Serious Acquisitive Crime
• Serious & Organised Crime – County Lines, Exploitation
• Violent Crime – Including Domestic Abuse, NTE, OCG disputes, VAWG
• Mental Health
• Re-Offending
• Demand on statutory services – Health, Social Care, Probation

Quantitative Data – Drug Related Deaths

Year on Year comparison data:
• 1st Dec 2019 – 1st Dec 2020: 63 Drugs Death
• 1st Dec 2020 – 1st Dec 2021: 40 Drugs Deaths (-33%)

Quantitative Data – Drug Related Deaths
Context:
• Ageing cohort of long standing drug users being susceptible to OD, linked health issues.
• Increase use / abuse of other drug combination – accessibility (online) to illicit
pharmaceuticals.
• Increase in wider health impact factors (anxiety, MH etc).
• Increase in recreational drugs use (cocaine) and illicit pharmaceuticals available on street
/ online.

Response:
• Established county wide multi-agency Drug Harm Prevention Group
• Sustainable ‘prevent and divert’ intervention and messaging – Public Health, third sector
and police.
• Improved data enabled response to identify prevent / reduction opportunities.
• Combined enforcement and prevent approach to disrupt illicit drugs markets.

Quantitative Data- Organised Crime Groups
DEC 20

DEC 21

18

16

MSHT

1

1

COUNTY LINES DRUG SUPPLY

7

4

DRUG SUPPLY

9

9

DRUG SUPPLY (CANNABIS CULTIVATION)

0

1

DRUG IMPORTATION

1

0

SAC

0

1

ARCHIVED OCG’S

55

64

TOTAL

73

80

ACTIVE OCG’S
CRIME TYPE

Enforcement
Approach:
• Targeted / Intelligence Led – Neighbourhoods, Roads, Proceeds of Crime, liaison with
exporting Force Areas
• Sustainable Disruption – Arrest / Remand / Convict
• Identification & Seizure of Proceeds of Crime and Assets
• Sanction Evasion enforcement
• Warrants - Misuse of Drugs Act / s8 PACE
• Ancillary Orders – Prohibitive / Preventative measures

Context / intelligence behind the data
Heroin
Cohort: Often low level offenders involved in SAC, theft related offences and street level supply on behalf of
Drug traffickers / higher level suppliers.
Setting: Neighbourhoods, private space
‘Recreational’ Drugs – Cocaine, MDMA
Cohort: Whilst there are some low level offenders who abuse these drugs, there is a cohort of predominantly
adults in employment who are use these drugs on a social basis.
Setting: Night time economy, events such as festivals, private spaces.

Cannabis
Cohort: The use of this drugs is widespread across the demographic and extends to under 18’s
Setting: Private dwelling, public space, night Time economy, events and some educational settings
‘Illicit Pharma’ / drugs online
Cohort: often opiate users (heroin & prescribed users)
Setting: Private space.
Limited intelligence on this area of risk due to the reduce ‘chain’ of supply (i.e. Online direct to home address)

County Lines Activity

County Lines Activity – 4 ‘P’ Plan

Drug related crimes (not County Lines)
Serious Organised Crime Unit (SOCU)
• 8 Cash Forfeiture Orders = £34k
• 1 Account Freezing Order = £55k
• 4 Confiscation Orders = £19k
• £57k cash seized
• 6 Active SCPO / 25 pending
• 45 Operational Deployments
• Tier 1 Op’s = 19 PWITS Arrests
• Drugs seized valued at £415k

Community Serious Organised
Crime Teams (C-SOC’s)
• 12 Live Drugs Operations
• 68 arrests / 37 charged
• £10k cash seized
• 45 kilos Cannabis seized
• 2 kilos Cocacine seized
• 6 kilos Amphetamine seized
• 6 kilos Heroin seized

Drug related crimes (not County Lines)
Support and Diversion

•
•
•
•

Unity Drug & Alcohol Recovery Service
Red Rose
Pathways - Adult Out of Court Disposal Procedure
Child Centred Policing Teams

Ancillary Orders
• Cumbria Police utilises a ‘SOC Prevent Coordinator’ to coordinate, manage and enforce ancillary
orders to prevent continuing SOC offending.
• These include Serious Crime Prevention Orders (SCPO) and are routinely applied to Serious
Drugs Offenders.
• SCPO – 19 orders awarded (4 active in the community)

Partnership Working
➢ Drugs Harm Reduction Group – MA Group with shared objective to reduce drugs harm in the
community.
➢ Youth Offending Service (Youth Substance Misuse Officers) – Child Centred Policing Team / YOS to
divert young people away from substance abuse and JS System.

➢ Probation Services – Police / HMPS to management of manage and prevent re-offending of Serious
drugs offenders.
➢ Barrow Drugs Diversion partners – new Police ‘County Lines Prevent Coordinator’ to work closely with
Barrow Drugs Diversion and Treatment partners (being established) to prioritise prevent and diversion
to disrupt CL model (‘Reduce Demand / Reduce Supply’).
➢ Localised partnership liaison via Local Focus Hubs – Police, Local Authority
➢ National and Regional Law Enforcement – NWROCU and National County Lines Coordination Centre.

Prevention
➢ Training and Awareness to Police & Partners
➢ Child Centred Policing Team – Young Persons drugs prevent messaging
➢ Liaison & Diversion (in custody suites) – detainees are assessed for access to a variety of local partners and
services.
➢ New partnership roles to focus on Prevent and Diversion (in high priority areas)
➢ CLiPPs – Targeted interventions to prevent vulnerable persons being criminalised / victimised by CLCGs.

Communication

OP OBERLIN

Conventional and Online media
coverage of significant successes,
convictions.

Communication

County Lines

Cannabis Grows
Drugs online

Online Campaigns / Community Engagement

VAWG
Violence against
women and girls
Collaborative Board 8th December
2021

Cumbria Constabulary
Seven Strands of Serious
Violent Crime
• Cumbria Constabulary has identified seven separate
strands of violent crime and appointed each strand with
a strategic lead who is responsible for the effective
delivery of that strand.
• Violence against Women and girls will form an eighth
strand of business for Cumbria Constabulary, as it is an
area that deserves special attention and focus, due to
the acknowledgement and understanding that
offences against women and girls is increasing and
disproportionate.

Crime Data – period 01/11/2020 – 01/11/2021

• 43.5% of all crime reported in Cumbria for this
period has a female victim identified
• Of the total 6,030 Domestic Violence crimes
reported, 70% of these are female victims
• 62.3% of all stalking and harassment crimes in
Cumbria are female victims.
• 81.1% of all sexual offences reported in
Cumbria are female victims
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• DV NFA ERO process established, number of uniform Sgts have
additional training in reviewing Domestic violence cases. The
aim is to ensure we continue to effectively increase the number
of referrals to CPS for charging, to reduce the number of cases
which are NFA by the Police.
• Op DART – identifies top 10 DV perpetrators in area on a
monthly basis at vulnerability meetings. These are allocated to
an Inspector; with the expectation they are tasked out daily for
patrol activity and targeting of the perpetrator.
• The investigation process for RASSO and all serious offences
involves regular reviews by the DS, DI and DCI so the progress
and strength of the evidence in each case in closely monitored
throughout.
• A decision made by a DS to NFA a RASSO offence has to be
ratified by a DI and in more serious offences by a DCI.
• Cumbria Constabulary are currently trialing a Rape Surgery
pilot which allows all rape cases with a supportive Victim and a
known offender, to be discussed with a dedicated RASSO
Lawyer

Type

Domestic Violence
Protection Order
(DVPO)

Restraining
Order
(RO)

Stalking
Protection
Order

(SPO)

Protective
orders

Number
obtained/imposed
over the past 12
months
(01.08.202001.08.2021)

66 DVPOs granted at
court.

3 of these were the
second DVPO for the
same couple in that
time frame.

95% of couples have
not had a further DVPO
applied for or granted.

265 ROs were made
at court in respect
of DA perpetrators.

(This is a mixture of
an order being
made on conviction,
acquittal and at
family court)

2 SPOs granted.
(5- and 10-year
duration)

Domestic
Violence
Disclosure
Scheme

394 disclosures
made

(In addition to
that, 78 were
authorised, but
declined by
intended
recipient)

• Cumbria has a well resourced Management of sexual
offenders & Violent offenders department (MOSOVO. We
manage 800 sex offenders, 600 of those being in the
community
•

• OM’s have the benefit of our in house polygraph team, civil
orders, monitoring software on offender’s devices and
support from the wider police family

• The MOSOVO unit works in line with national guidance and
the offenders under management have a very low rate of
reconviction for further sexual offences.

• MOSOVO are very proactive in detecting offending and
generate numerous arrests and prosecutions for breach of
court order and notification requirement on a monthly
basis. This activity prevents more serious offending by
enforcing protective orders and conditions

• The Constabulary follows the national guidance around ‘Sarah’s
Law’ or the Child Sex Offenders Disclosure Scheme (CSODS). In
2020 there were 25 CSODS applications and 20% of those
resulted in a disclosure being made.
• All offenders who are convicted of a qualifying sex offence will
be considered for a Sexual Harm Prevention Order. In 2020 44
such orders were granted by the court. .
• The Constabulary uses sexual risk orders in a similar way to
SHPOS’s for those offenders who do not have a qualifying
conviction. . Two SRO’s were issued in 2020 and we have 4
already in 2021 – this is an area we wish to increase in future.

• Through local focus hubs, partnership working is common
practice and hub referrals will focus on VAWG locations,
which will be adopted as community priorities
• Ask for Angela launch through partnership working with
licensing and local councils.
• Dedicated safeguarding hub works closely with partners
such as DV support agencies, social services, early help
teams, family liaison to provide a wide range of support
and safeguarding measures to victims of domestic and
sexual abuse.

Previous Campaigns

Bridgeway SARC Services

Blow The Whistle

Posts
36

Engagements
930

Impressions
291,485

Op Vigilant /High Visibility Foot Patrol

Posts
18

Engagements
2,909

Impressions
354,376

Engagements
2,318

Impressions
396,965

Engagements
1,890

Impressions
198,350

RASSO

Posts
49
Call It Out

Posts
24

Healthy Relationships

Posts
38

Engagements
1,405

Impressions
352,800

Posts
70

Engagements
5,016

Impressions
760,880

Survey Responses
5,701

Reassurance Work

Spiking

Posts
10

Engagements
451

Impressions
120,160

Engagements
2,909

Impressions
354,376

Op Vigilant /High Visibility Foot Patrol

Posts
18

Upcoming Campaigns

• Ask for Angela relaunch
• High visibility night time foot patrol reassurance continues
• Cyber crime is looking at sexual abuse of children and vulnerable adults
• DA looking at marital rape and abuse

