Cumbria Office of Police and Crime Commissioner
Cumbria Police and Crime Commissioner (PCC) response to inspections of Cumbria Constabulary published by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS)
Section 33 of the Police Act 1996 (as amended by section 37 of the Policing and Crime Act 2017) requires local policing bodies to respond to recommendations in inspectors reports within 56 days. 
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	Key Findings 

	Multi-Agency Public Protection Arrangements (MAPPA) have been part of the criminal justice landscape for 20 years. They have created a formal multi-agency framework aimed at bringing together criminal justice agencies and other services to manage the risks that people convicted of violent or sexual offences pose to the public.
This inspection was led by Her Majesty’s Inspectorate of Probation, supported by a team of inspectors from Her Majesty’s Inspectorate of Constabulary, Fire & Rescue Services (HMICFRS) and Her Majesty’s Inspectorate of Prisons (HMIP).
This joint inspection examined the work of prisons, police, and probation in delivering MAPPA. Due to the COVID-19 pandemic, much of the inspection work was completed remotely, with interviews and focus groups conducted via online platforms. In total, 107 cases were inspected jointly by Her Majesty’s Inspectorate of Probation and HMICFRS selected from six MAPPA areas.
The inspectorate makes several recommendations for improvement.



	Recommendations: 

	1. #22735 Recommendation 14 – Twenty years on is MAPPA achieving its objectives?
The Probation Service, Police forces and Prisons should ensure that:
Category 3 referrals are made to manage individuals who present a high risk of domestic abuse where formal multi-agency management and oversight through MAPPA would add value to the risk management plan.
2. #22779 Recommendation 15 –
The Probation service, Police Forces and Prisons should ensure that:
There is a comprehensive training strategy for all staff involved in the MAPPA process that fully utilises existing training packages and makes sure they can enable staff in all roles to prepare for and present or contribute to a case in a multi-agency forum and understand how MAPPA fits with other multi-agency forums, such as Integrated Offender Management and Multi-Agency Risk Assessment Conferences (MARACs).
3. #22825 Recommendation 18 – Police forces should ensure that:
All MAPPA nominals managed at Levels 2 and 3 are allocated to a suitably trained Police Offender Manager.
4. #22868 Recommendation 19 – Police forces should ensure that:
Workloads for staff managing sexual offenders are reviewed against national expectations, and where found to be excessive take steps for mitigation and communicate this to affected staff.


	PCC & Chief Constable Response to Report and Recommendation:

	 The Police and Crime Commissioner for Cumbria welcomes the report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) – Twenty Years on, is MAPPA achieving its objectives?  
After considering the recommendations for Police forces to review, I am assured by our Chief Constable that Category 3 referrals are made to manage individuals who present a high risk of domestic abuse.   The additional value that the formal multi-agency management and oversight which MAPPA provides adds further reassurance to the risk management plans.
The Police and Crime Commissioner has been assured that comprehensive training is provided to all staff involved in the MAPPA process in Cumbria. 
Contributions toward a case to be presented at a multi-agency forum is fully planned and prepared for, to ensure planning and risk management is considered for the MAPPA Nominal Referral.
The Police and Crime Commissioner remains assured that all MAPPA nominals managed at Levels 2 and 3 are correctly allocated to suitably trained Police Offender Managers.  Workloads for staff managing sexual offenders are reviewed in compliance with national expectations and managed according to the requirements of Multi-Agency Public Protection Arrangements. 




