
 
 
 

 

 

 
 
 
 
 
 
 

CUMBRIA POLICE & CRIME COMMISSIONER’S PUBLIC ACCOUNTABILITY CONFERENCE 
 
In line with the COVID-19 Government Guidelines the Police and Crime Commissioner’s 
Public Accountability Conference will take place remotely on Wednesday 29th June 
2022, at 13:00.  
 
The purpose of the Conference is to enable the Police and Crime Commissioner to hold 
the Chief Constable to account for operational performance.  
 
If you would like to join the meeting as a member of the public or press, please contact 
Laura Milligan on laura.milligan@cumbria.police.uk you will then be provided with a 
copy of the dial in details. Following the meeting papers will be uploaded on to the 
Commissioner’s website. 
 
 
G Shearer 
Chief Executive 
 
  
  

  
Attendees: 
Police & Crime Commissioner  -  Mr Peter McCall  (Chair) 
OPCC Chief Executive                 -  Mrs Gill Shearer 
Joint Chief Finance Officer        -  Mr Roger Marshall 
Chief Constable                           -  Mrs Michelle Skeer 

 

 

 
Enquiries to:  Mrs P Zutic 
Telephone: 01768 217734 (op2) 
 
Our reference: PZ 
 
Date  27 May 2022  
 

 
 

Office of the Police and Crime Commissioner Carleton Hall 

Penrith Cumbria CA10 2AU 

Police & Crime Commissioner for Cumbria P McCall 

Chief Executive S Edwards Chief Finance Officer/Deputy 

Chief Executive R Hunter CPFA 

Call 01768 217734 email commissioner@cumbria-pcc.gov.uk 

 
 

mailto:laura.milligan@cumbria.police.uk


  

 

AGENDA 
PART 1 – ITEMS TO BE CONSIDERED IN THE PRESENCE OF THE PRESS AND 
PUBLIC 
 
 
1. APOLOGIES FOR ABSENCE 
 

2. URGENT BUSINESS AND EXCLUSION OF PRESS AND PUBLIC  
To consider (i) any urgent items of business and (ii) whether the press and public should be 
excluded from the Meeting during consideration of any Agenda item where there is likely 
disclosure of information exempt under s.100A(4) and Part I Schedule A of the Local 
Government Act 1972 and the public interest in not disclosing outweighs any public interest in 
disclosure.   

 
3. QUESTIONS FROM THE PUBLIC 

An opportunity (not exceeding 20 minutes) to deal with any questions which have 
been provided in writing within at least three clear working days before the meeting 
date to the Chief Executive.   
 

4. DISCLOSURE OF PERSONAL INTERESTS 
Attendees are invited to disclose any personal/prejudicial interest, which they may 
have in any of the items on the Agenda.  If the personal interest is a prejudicial 
interest, then the individual should not participate in a discussion of the matter and 
must withdraw from the room unless a dispensation has previously been obtained. 
 

 
5. PERFORMANCE PRESENTATION 

To receive an update from the Constabulary in relation to performance for the most 
recent 12 months rolling total data, as agreed in the Police and Crime Plan 
Accountability Framework (copy to follow) 
 

6. THEMATIC PRESENTATION – HMICFRS RECOMMENDATIONS PROGRESS 
To receive and note a Constabulary presentation in relation to ‘HMICFRS 
Recommendations Progress’  (copy to follow) 
 

7. THEMATIC PRESENTATION – QUALITY VICTIM CARE 
To receive and note a Constabulary presentation in relation to ‘Quality Victim Care’ 
(copy to follow) 



Public Accountability Conference -
Performance

Chief Superintendent Lisa Hogan – Insight and 
Performance



National Crime and Policing 
Measures

• Support police in Governments crime 
reduction ambition

• Address key priorities
• Measured at a national level
• Create an expectation of “significant 

improvement”
• Reduce the risk of over prioritisation 

and perverse incentives
• Digital Crime Policing Pack in 

development
• Local proxy / indicative measures



3 Year Crime Comparison



3 Year Crime Comparison
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Recorded Crime - All Offence Categories

Month Totals Forecast2 Lower Confidence Bound

Upper Confidence Bound 13 Month Centred Moving Average FY Totals (Right Axis)

FY Totals Forecast (Right Axis)



Outcomes
• Office for National Statistics outcome 

methodology

• Outcome rate 13.5% - 8th best in the country

• National outcome rate 10.9%

• Pathways outcomes not yet recognised



101 Non-emergency calls

• 12 months - 135,297 non-emergency calls
• 80.6% of calls answered
• 23 second median answer rate
• 76% within 5 minutes. 

• Actual – 94.3% answer rate
• 90.5% within 5 minutes



999 Emergency Calls

• 68,890 emergency calls received over the period
• 87.9% answered within 10 seconds
• Current 999 answer time 89.9%
• 999 League Tables – 82%  /11th in country



Homicide and Road Death – 3 Year Overview
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Road Homicide Other road death

Total fault road deaths Positive outcome road homicide

Crimes 
Recorded

Resolved % Resolved Not 
Resolved

%NFA Open 
Investigation

% Open 
Investigation

Overall Homicide and Road Deaths
57 45 78.9 6 10.5 6 10.5

Homicide Only
17 7 41.2 4 23.5 6 35.3

Road Death Crime
40 38 95 2 5 0 0

Road Death (Death by Dangerous Driving)
13 12 92.3 1 7.7 0 0



Killed or Seriously Injured

• 2.5% reduction in KSI collisions (6 less collisions in 21/22)
• 4.5% increase though in KSI casualties (12 more than in 20/21).
• Compared to 19/20, there is a KSI collision reduction of 19.9% (- 57 collisions)
• Compared to 19/20, there is a reduction of 11.7% (-37 casualties)
• Indicatively collisions and casualties are increasing in 2022



Neighbourhood Crime
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Recorded Crime – Neighbourhood Crime

Month Totals Forecast2 Lower Confidence Bound

Upper Confidence Bound 13 Month Centred Moving Average FY Totals (Right Axis)

FY Totals Forecast (Right Axis)

• 22.3% reduction in 
Neighbourhood Crime

• 33.7% reduction in 
burglaries.

• 17% increase in Robbery 
(low numbers)

• 29% reduction in theft
• 28% reduction in vehicle 

offences
• 19% reduction in criminal 

damage



Serious Violence Offences
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Recorded Crime - All Offence Categories

Month Totals Forecast2 Lower Confidence Bound

Upper Confidence Bound 13 Month Centred Moving Average FY Totals (Right Axis)

FY Totals Forecast (Right Axis)

• Reduction of 3% serious 
violent crime (138 less 
offences)

• Increase of 11/8% 
Grievous Bodily Harm 
with intent offences

• Assault on emergency 
workers continually 
increasing – 110% 
increase

• 12.1% positive outcome 
rate for violence



Firearms offences
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Recorded Crime - Firearms

Month Totals Forecast2 Lower Confidence Bound

Upper Confidence Bound 13 Month Centred Moving Average FY Totals (Right Axis)

FY Totals Forecast (Right Axis)

• Firearm related offences 
are LOW.

• 19 offences in 20/21 –
reduction of 9%.

• Positive outcome rate of 
57.9%.

• 4 offences involving an 
imitation firearm were 
recorded in 2021/22

• 3 intent based offences 
were recorded.



Weapons offences
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Weapon Offences

Weapon offences Positive outcomes

• 237 weapon offences 
recorded in 2021/22.

• Reduction of 7% offences 
involving a weapon from 
2019/20.

• 17 weapon offences occurred 
on a school premise

• 53.9% outcome rate 
compared to national 42.1%. 



Victim Satisfaction Crime
• National declining picture – Cumbria 

remain circa 4% above national average.

• Satisfaction with overall experience has 
declined from 82.1 to 79.4%.

• Progress updates have increased from 60 
to 66.9% but are the lower scoring 
category for crime and ASB

• Ease of contact has increased from 88% to 
92.1%



Victim Satisfaction ASB

• Whole experience of ASB has declined 
from 75.5% to 75%

• As with crime, progress updates has 
declined from 61.5% to 47.3%



Cyber Crime
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Cyber Crime

Cyber crime Positive outcomes

• Cyber ‘tagged’ substantive offences as 
opposed to cyber being an offence.

• Cyber crime increased by 26% since 
2019/20

• Outcome rate comparative to 2019/20 –
11.7%.



Crimes with county lines tag

• 97 county line tagged crimes in 21/22.
• Increase of 24.4% from previous year
• Drug offences account for 50% of all county line crime

• Violence accounts for 20% of all related 
offences

• Positive outcome rate for county line 
offences of 47.4%



Drugs trafficking / possession
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Drug offences (Possession 
and Trafficking)

All Drugs Outcome

• Overall drug offence increase from 
19/20 by 5%.

• Drug possession increased by 1.8%.

• Drug supply increased by 27.7%.

• Positive outcome rate for all drug 
related offences is 76.1%.



Fraud / Action Fraud
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Recorded Crime - Fraud

Month Totals Forecast2 Lower Confidence Bound

Upper Confidence Bound 13 Month Centred Moving Average FY Totals (Right Axis)

FY Totals Forecast (Right Axis)

• Fraud offences have reduced by 
107 offences equating to 15%.

• Cyber related Fraud accounts for 
the majority of Fraud offences 
(now 61%), but this has reduced 
from 82% in 2019/20.

• Outcome rates for all Fraud have 
reduced from 20% to 14%.



Sexual Offences - RASSO
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Overall Sexual offences

Sexual offences Outcomes

• Experiencing an increase in all 
sexual offence recording –
increase of 257 offences 
(17.7%.)

• Rape offences have increased by 
10% whilst “other” sexual 
offences make up a 20% 
increase.

• Outcome rates are reducing for 
all sexual offences – 7.2 to 5.9%. 



Sexual Offences – Domestic Abuse
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Domestic Abuse Sexual Offences

Sexual offences (DA) Outcomes

• Domestic related sexual 
offending has increased by 
24% - higher than non-
domestic offences.

• Outcome rates have 
declined in line with all 
sexual offences, but are less 
in domestic instances – 4.2% 
in contrast to 5.9%



ASB
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• Continual reduction in 
ASB incidents – 9.4%

• Offset by an increase in 
public order and 
behavioural offences 
following an ASB 
improvement plan and 
CMSU audit.



Youth Violence
• Youth violence is increasing

• 2345 crimes in 2021/22 – an increase 
of 17% from 19/20.

• Violence without injury makes up the 
majority of those offences (43%)

• Violence with injury accounts for 27% 
of all youth violence offences. 



Hate Crimes
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Hate Crime and Incidents

Hate Crime Hate Incidents Outcome

• Hate incidents and crimes 
are increasing – 28% increase 
for each.

• Outcomes increased since 
the baseline of 19/20 to 
15.9%

• Race related crime accounts 
for 71% of all hate crimes.



Chief Supt Lisa Hogan

Performance and Accountability
June 2022

HMICFRS



HMICFRS Cumbria PEEL 2021

• Change in methodology

• “intelligence-led continuous 
assessment”

• 3 Assessments: Service User; 
Operational; Organisational - 12 
Core Questions – 156 
Characteristics of good

• Introduction of “Adequate”. 



PEEL 2021 Grades



Force Comparisons



Areas of Good practice
• Public and Partners engaged in identifying priorities
• Neighbourhood teams had a defined culture of OSARA (problem 

solving)
• Child Centred Policing Teams
• Protecting vulnerable people, Vulnerability checks and 

identification
• Investigative Plans and Principles
• Managing Offenders and Suspects
• Registered Sex Offender management
• Digitally Innovative
• Excellent opportunities for career development through the 

apprenticeship programme 
• Ethical inclusive culture that promotes a sense of belonging



Areas for Improvement (AFI)

• Enhanced internal scrutiny required – Use of Force and Stop and 
Search Board receives Chief Supt ownership

• Ethnicity Recording and Analysis – Quality counts auditing

• Use of force recording compliance challenges 

• Cops APP developed to enable ‘rationale’ on the initial submission



Areas for Improvement (AFI)

• Organisational Restructure ongoing
• Performance Framework and OSARA application reviewed and 

developing
• Established and defined roles within Neighbourhood Policing 

progressing

• NHP adversely affected by abstractions to meet calls for service 
demand

• Balance between problem solving and incident response a challenge



Areas for Improvement

• National Contact Management Strategy target - <10% abandonments
• Performance had improved but not sustained (9.1% abandonment)
• Review of department and non-emergency target to 90% within 5 

minutes

• National theme identified 
• Training being provided and quality assurance being undertaken ‘live 

time’
• Victim Service self-assessment planned for summer in line with 

HMICFRS methodology



Areas for Improvement

• Observations re suitability and non-suitability of issued cautions
• Out Of Court Scrutiny Panel did work well, but lacked evidence of 

continual improvement and learning. 
• Thematic Auditing of outcomes ongoing and scheduled.

• Force has introduced Performance Development Review procedure
• Retention of wellbeing BUT with a significant focus on performance 

and accountability



Area for Improvement

• Force has recruited an Assistant Chief Officer
• Introduced Morile assessments into the Force Management 

Statement
• Is reviewing organisational performance and governance 

arrangements
• Will produce a multi-faceted strategic planning calendar



Existing Areas for Improvement

1./ The force should ensure that its counter-corruption unit:
• has enough capability and capacity to counter corruption proactively and effectively; 
and
• continues to build effective relationships with individuals and organisations that 
support and work with vulnerable people

- Complete from Cumbria – being reality checked via Vetting thematic inspection

2./ The force should ensure effective external scrutiny of its use of stop and search 
powers.
3./ The force should ensure effective external scrutiny of its use of force.

- Covid challenges resulting in geographic groups coming to an end. 
- Ethics and Integrity Panel will be the new external scrutiny arrangements for both.
- Required to evidence a sufficient volume of reviews over a sustained period, and 

evidence of a “feedback loop”. 



Looking Forward
• Force Management Statement 
• Cumbria Constabulary Improvement Plan (CCIP) – including 

automation of action updates
• PEEL Self Assessment - Summer
• National Crime and Policing Measures- Reduce Crime Self 

Assessment
• Policy and Document Gap Analysis and Improvement Plan
• CCIP and Portal Review – 2 weekly
• Race and Policing thematic inspection ongoing
• Vetting and MAPPA thematic inspections now complete –

awaiting publication
• PEEL 2022…



Chief Supt Lisa Hogan

Performance and Accountability
June 2022

Questions?



Supt Patrick



Introduction

• Constabulary’s implementation of the revised Victims Code.

• First Contact – CMR provision of quality care to victims

• Response and Investigation – provision of quality care to victims

• Areas for Improvement and Improvement activity



Constabulary’s Implementation of Revised Victims
Code



First Contact - CMR

Pre New CMR Operating Model
• 35% 101 calls abandonment in 

May 2021
• 50.4% 101 calls answered in 5 

minutes in May 2021
• 84.7% 999 calls answered in 10 

seconds in May 2021

Post New CMR Operating Model
• 7% 101 calls abandonment in 

May 2022
• 90.5% 101 calls answered in 5 

minutes
• 88.7% 999 calls answered in 10 

seconds in May 2022

Improved Accessibility for Victims. 



First Contact - CMR 
Right 1: To be able to
understand and to be
understood.

Right 2: To have the details of
the crime recorded without
unjustified delay.

Right 3: To be provided with
information when reporting the
crime.

Right 4: To be referred to
services that support victims
and have services and
support tailored to your needs

• 99% of CMR Crimes recorded in
24 hours (40% of total recorded
crime).

• 96% Victims provided with a
Putting Victims First Leaflet

• Victims Needs Assessment 75%
• 90% Victims have victim support

services disused with them



Response and Investigations.

• 91% Crimes recorded in 24 hours
(60% of crime)

• 96% Victims provided with a Putting
Victims First Leaflet

• Victims Needs Assessment results in
76% of Victims being Enhanced
Victims.

• 90% Victims have victim support
services disused with them.

Right 3: To be provided with
information when reporting
the crime.

Right 2: To have the details
of the crime recorded
without unjustified delay.

Right 4: To be referred to
services that support victims
and have services and
support tailored to your
needs

Right 1: To be able to
understand and to be
understood.



Response and Investigations.
• 91% receive written information

within 24 hours.
• 86% Victims provided with

information about the Victims Right
to Review.

• 64% of victims are satisfied with the
progress updates.

• 97% of victims have been informed
the case has been finalised and
decision making explained.

• 73% of victims have the Victim
Personal Statement explained to
them.

Right 5: To be provided
with information about
compensation

Right 6: To be provided
with information about
the investigation and
prosecution.

Right 7: To make a Victim
Personal Statement.



Improvements. 

The Safer Cumbria Quality 
Assessment Framework
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