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The Police and Crime Commissioner for Cumbria 

Treasury Management Activities 2023/24 for the period 01 April 2023 to 30 June 2023  

PFCC Executive Team 12 September 2023 and Joint Audit Committee 20 September 2023 

 

  

Performance Indicators 

 
Average interest rate earned – 4.18% 

Average bank base rate – 4.44% 

(Current bank base rate – 5.25%) 

 

 

 

Investment Interest Forecast 

Base Budget - £400,000 

Revised Budget - £400,000 

Current Estimate - £750,000 

Treasury and Prudential 

Indicators 

During the period 01 April 2023 and 30 June 

2023, the treasury function has operated 

within the treasury and prudential indicators 

set out in the Treasury Management Strategy 

Statement and in compliance with the Treasury 

Management Practices.   

Compliance with the prudential and treasury 

indicators are shown on page 3. 

 

 

Borrowing Strategy 
 The borrowing strategy was originally based on 

assumed borrowing of £3m in 2022/23 and a 

further £3m in 2023/24.  As a result of the 

capital outturn for 2022/23, the planned 

borrowing is now all predicted to take place in 

2023/24 but will depend on the final capital 

position for the year.    

 

 

Investment Strategy 

 

There have been no breaches in the approved 

limits to report during the reporting period. 

 

  

Cash flow Balances 

Quarter 1 average daily balance - £16.695m 

Investment balance @ 30/06/23 £10.434m  

(Down 19% from £12.940m at 31/03/23) 

https://www.google.co.uk/url?sa=i&url=http%3A%2F%2Fclipart-library.com%2Finvest-cliparts.html&psig=AOvVaw3tWwBojImbXaSBwA1nSfQ6&ust=1590062423731000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIj_66GywukCFQAAAAAdAAAAABAF
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Economic Outlook and Treasury position for the 

quarter ended 30 June 2023 

GDP grew by 0.5% in June 2023 and by 0.2% in Quarter 2 (Apr to Jun).  There 
were increases in all main sectors where services output grew by 0.1%, 
production by 0.7% and construction by 0.3%.  Food and beverage services 
had a particularly strong month in June which may have been due to the 
good weather. There was strong growth in household consumption and 
government consumption, which was partially offset by a fall in 
international trade flows. 

GDP growth is projected to weaken into 2024 as past increases in the Bank 
Rate weigh on demand to an increasing degree.  Calendar year GDP growth 
is expected to be 0.5% in 2023 and 2024 and 0.25% in 2025. 

CPI inflation fell from 7.9% in June to 6.8% in July.  With core inflation 
standing at 6.9%, the concern is that we are already seeing wage inflation 
becoming embedded in the system.  The MPC anticipates inflation falling 
below 5% by the end of 2023.  This still leaves considerable work to be done 
to get inflation back down to the 2% target. 

The MPC raised the Bank Rate for the 14th time in a row by 25 basis points 

to 5.25% on 3rd August, slowing the pace of change from June’s 50bps hike.  

There was a three-way split in the voting which shows there are a range of 

views circulating at present.  Link, the treasury advisers to the PFCC, 

currently forecast a further rate rise in September and the market is pricing 

the Bank Rate to peak at 5.75%. 

 

 

Investments in place on 30 June 2023 

 

At the end of June funds invested were £10.43m.  The breakdown is: 38% 

held in money markets funds, 38% in Treasury Bills, 19% in a bank deposit 

and 5% in call accounts.  June is when cash available for investment is at its 

lowest, due to the timing of the Home Office Police Pension Grant which is 

paid largely in advance and drawn down as police pensions are paid 

throughout the year.  As the funds held decline liquidity is monitored to 

ensure funds are available when needed.   

The grant for 2023/24 of £16.08m was received on 3rd July 2023 and when 

the July grant was received investments reached their highest level of 

£34.13m. 

Borrowing position for the quarter ended 30 June 2023 

At 30th June 2023 there were no loans outstanding. 
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Treasury and Prudential Indicators 2023/24 at 30 June 2023 

 

 

The CIPFA (Chartered Institute of Public Finance and Accountancy) Code of Practice for Treasury Management recommends that regular reports are presented with regards to treasury 

management activities.  This quarterly report ensures the Police and Crime Commissioner is implementing best practice in accordance with the Code. 
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